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Overview
The vision of the HCPSS for fall programming is to provide access to a safe and healthy
learning environment while ensuring high quality instruction for all students. Preparing for the
uncertainty of fall requires that the HCPSS planning account for in-person and fully digital
options. In contrast to the Continuity of Learning Plan from spring, students will engage in robust
synchronous instruction with their teachers in all of the proposed options. The stage of state
reopening, updates from the CDC/Health Department, and HCPSS Board decisions will dictate
how the school system reopens and adjusts throughout the year. MSDE has provided the
following points as a framework for planning. The details provided are to assist the Board with
understanding the context for proposed decisions and the additional planning being conducted.
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MSDE Principles for Reopening
1. Ensure safe learning and working environments for students and staff.
2. Maximize family choice in student learning format.
3. Ensure that all students receive instruction that meets state standards and has the
necessary supports for success including:
a. Access to technology and connectivity
b. Socio-emotional wellness and health supports
c. Additional supports to meet needs of special populations
4. All school operating scenarios will ensure consistent implementation of instructional
schedules that provide significantly more synchronous student-teacher interactions via a
reliable, safe, and secure virtual learning platform.
5. Provide training, time, support, and flexibility necessary for staff to prepare for a
successful school year.
6. Provide proactive, clear communication to all families, staff, and stakeholders.
7. Attendance will be required in all school operating scenarios.
8. Grading will be required in all school operating scenarios.

Board Decision Points
The decision points presented are connected to stakeholder input and the MSDE Principles for
Reopening. Plans submitted to MSDE in August will address the requirements in Appendix 2:
MSDE Stage 2 Requirements for Opening Schools.

Decision 1: Pre-K-12 Digital Education Center Option
The approval of the educational center provides an option for students/families who do not want
to return to in-person schooling for the 2020-2021 school year. Additionally, students enrolling in
the Digital Education Center will reduce the amount of students that will attend brick and mortar
buildings during hybrid instructional models. With the reduction of in person students, classroom
spaces will be more easily configured to allow for social distancing.
Connection to MSDE Principles for Reopening
1. Ensure safe learning and working environments for students and staff.
2. Maximize family choice in student learning format.
3. Ensure that all students receive instruction that meets state standards and has the necessary
supports for success.
4. All school operating scenarios will ensure consistent implementation of instructional
schedules that provide significantly more synchronous student-teacher interactions via a
reliable, safe, and secure virtual learning platform.
7. Attendance will be required in all school operating scenarios.
8. Grading will be required in all school operating scenarios.
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Stakeholder Input
A portion of students parents and staff at all school levels indicated a preference for a fully
virtual option (Figure 1).
Figure 1: HCPSS Survey Results - Student and Parent Model Preference

In addition to parent and student survey results, the stakeholder feedback group brought
forward choice as a key recommendation for fall programming.
Since many parents and staff do not feel safe returning to buildings at this time, those
who do not feel it is safe to return will have the option to learn or work from home.
(Stakeholder Group - Principle 2: Choice)
The Digital Education Center provides choices to meet the needs of students and staff.
Currently Under Development
● Registration process including a selection tool within parent area of Synergy
(connect.hcpss.org)
● Schedules by level for students and staff
● Communication plan for families that includes: website content, virtual town halls,
translation options and signup timeline.
● Staffing procedures
● Structure support services for students with IEP/504/EL and other needs

4

Decision 2: Phase in Hybrid Elementary A day/B day
Elementary schools will have a virtual start to assist with setting virtual learning expectations in
case the HCPSS must return to fully virtual as state guidelines change. The staggered transition
to an A/B day in-person model will reduce the amount of students in individual classrooms to
allow for social distancing practices. The students will be in-person 2 days a week and working
asynchronously 3 days per week. Additional supports can be provided throughout the week
through virtual or in-person formats. On Fridays, teachers will engage in professional
development, planning for lessons and reviewing student work/data.
Connection to MSDE Principles for Reopening
1. Ensure safe learning and working environments for students and staff.
2. Maximize family choice in student learning format.
3. Ensure that all students receive instruction that meets state standards and has the necessary
supports for success.
4. All school operating scenarios will ensure consistent implementation of instructional
schedules that provide significantly more synchronous student-teacher interactions via a
reliable, safe, and secure virtual learning platform.
5. Provide training, time, support, and flexibility necessary for staff to prepare for a successful
school year.
7. Attendance will be required in all school operating scenarios.
8. Grading will be required in all school operating scenarios.
Stakeholder Input
Elementary instructional staff indicated a preference towards hybrid models. The combination of
fully in-person and hybrid models account for 50% of responses from instructional staff.
Figure 2: HCPSS Survey Results - Elementary Instructional Staff Model Preference

The stakeholder feedback group brought forward access to hybrid instruction as a key
recommendation for fall programming.
An effort should be made to allow our most vulnerable students to be able to participate
in hybrid instruction. If it is not possible for all students to receive in-person instruction,
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groups and grade levels that have a higher dependency on in-person instruction should
be prioritized. (Stakeholder Group - Principle 3: Access)
Sample Schedule for Hybrid Model
These schedules would be in effect as elementary students transition from the virtual start of
school to the hybrid model.
As seen in figure 3, the A group student would come to school on Monday and Wednesday and
work on asynchronous activities on the remaining days. B group would be the same, but with in
school happening on Tuesday and Thursday. Depending on a student's instructional needs, in
school support may be possible on asynchronous days.
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Figure 3: Sample Grade 3 Student in A Group Schedule

A teacher's schedule allows for daily planning time, lunch, and includes space on Fridays for
weekly professional learning.
Figure 4: Sample Grade 3 Teacher Schedule
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Sample Schedule for Virtual Start
Elementary schools will start the year in the virtual schedules below. The same structure would
be utilized if the HCPSS must return to fully virtual as state guidelines change.
Figure 5: Sample Grade 3 Virtual Student Schedule

8

Figure 6: Sample Grade 3 Virtual Teacher Schedule

Currently Under Development
● Virtual schedules for start of school and future closures
● Hybrid schedules by grade level
● Rotation for related arts
● Attendance procedures for asynchronous days
● Structure support services for students with IEP/504/EL and other needs
● Training on health and safety protocols
● Health screening protocols for staff and students
● Deployment/setup of PPE for public facing or high risk activities/areas
● Professional learning for delivering content in the hybrid format
● Mechanisms for identifying students for additional support
● Transportation routes and protocols based on A/B groups
● COVID Exposure notification protocols
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Decision 3: Secondary 4x4 Semester with in-person Supports
Secondary students will begin virtually to allow central office resources to focus on PPE,
classroom environment and transportation efforts for the elementary school hybrid model.
Shifting to a 4x4 block provides a reduction in the courses taken/taught per day for students and
staff. Students participate in 4 courses in semester 1 and 4 courses in semester 2 for a total of 8
courses in the school year. Teachers will have 3 courses per semester for a total of 6 courses in
a year. The reduction of courses taken during a semester will help teachers and students
manage workload and streamline synchronous sessions. During quarter 2, students will begin
in-person optional support sessions. Students and classes will be split into weekly groups to
allow for social distancing when at school. Due to the course based nature of secondary
scheduling, A/B day models and or grade level bands did not adequately reduce the number of
students in the building.
Connection to MSDE Principles for Reopening
1. Ensure safe learning and working environments for students and staff.
2. Maximize family choice in student learning format.
3. Ensure that all students receive instruction that meets state standards and has the necessary
supports for success.
4. All school operating scenarios will ensure consistent implementation of instructional
schedules that provide significantly more synchronous student-teacher interactions via a
reliable, safe, and secure virtual learning platform.
5. Provide training, time, support, and flexibility necessary for staff to prepare for a successful
school year.
7. Attendance will be required in all school operating scenarios.
8. Grading will be required in all school operating scenarios.
Stakeholder Input
Secondary instructional staff indicated a preference towards virtual and hybrid models.
Figure 7: HCPSS Survey Results - Secondary Instructional Staff Model Preference

For staff respondents who volunteered suggestions for how students might be prioritized to
return to the school building in a hybrid model, these themes were identified:
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●

●
●

Students with special needs should be prioritized to receive face-to-face instruction.
Specifically mentioned are students with Individualized Education Plans, students who
struggle academically, and English Learners.
Younger grades.
Students at risk for greater learning loss without face-to-face instruction.

4X4 block schedules were indicated as a preference for secondary staff and parents. Students
were split between maintaining the current 7 period day and needing more information. All
groups have a portion of the population that needs more information to select a preference.
Figure 8: HCPSS Survey Results - Secondary Instructional Staff Semester Structure

Figure 9: HCPSS Survey Results - Parent/Guardian Semester Structure

Figure 10: HCPSS Survey Results - Secondary Student Semester Structure
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The stakeholder feedback group brought forward safety and flexibility as key recommendations
for fall programming.
The design and structure for any model will be determined by current CDC guidelines for
the safety of all students/families, staff, and stakeholders. (Stakeholder Group - Principle
1: Safety)
The design and development of any model should allow for flexibility and fluidity in order
for the HCPSS to be responsive to changing conditions and needs. (Stakeholder Group Principle 4: Flexibility)
The secondary 4x4 Semester, with in-person supports phased in, will allow for safety and
flexibility for students and staff. As reopening statuses are updated, this model can adapt to
more or less in-person support options.
Sample Schedule for Secondary Model
These schedules would be in effect throughout the year. The 7:45-9:15 time will begin as virtual
support sessions and transition to in-person options. This support time will be used to meet
student instructional needs and enhance the daily synchronous instruction.
As seen in figure 11, the student would begin their day with support sessions and move into
blocks of synchronous virtual instruction.
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Figure 11: Sample Secondary Student Schedule

A teacher's schedule allows for daily planning time, lunch, and includes space on Fridays for
weekly professional learning. The schedule in figure 12 represents a teacher schedule as inperson support options are phased in. Prior to that in-person support, synchronous virtual
support sessions would be utilized. Teacher’s would be teaching 3 of the 4 period classes. The
remaining period and the associated support sessions would also be utilized for teacher
planning.
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Figure 12: Sample Secondary Teacher Schedule

Currently Under Development
● Scheduling of students for 8th class
● Adjusting master schedules to accommodate additional courses
● Structuring related arts at the middle school level
● Structure support services for students with IEP/504/EL and other needs
● Attendance procedures for asynchronous days
● Division of students into groups for the support block (in-person and virtual)
● Training on health and safety protocols
● Health screening protocols for staff and students
● Deployment/setup of PPE for public facing or high risk activities/areas
● Professional learning for delivering virtual instruction and moving to a 4X4 block
● Mechanisms for identifying students for additional support
● Transportation routes and protocols based on support groups
● COVID Exposure notification protocols
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Decision 4: Adjustments to 2020-2021 School Calendar
Starting the school year on September 8th provides additional time for the preparation of
schools, including: adjusting scheduling/staffing based on digital education center selections,
modifying classroom environments, posting signage related to preventative practices, preparing
PPE and protocols for use, planning transportation and developing teacher training/professional
development.
Connection to MSDE Principles for Reopening
1. Ensure safe learning and working environments for students and staff.
2. Maximize family choice in student learning format.
5. Provide training, time, support, and flexibility necessary for staff to prepare for a successful
school year.
6. Provide proactive, clear communication to all families, staff, and stakeholders.
Stakeholder Input
Parents, staff, and students all indicated concerns with students practicing social distancing and
health protocols. Figure 13 shows the parent concern level for social distancing by area.
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Figure 13: HCPSS Survey Results - Social Distancing Concerns from Parents

The stakeholder feedback group brought forward safety as a key recommendation for fall
programming.
The design and structure for any model will be determined by current CDC guidelines for
the safety of all students/families, staff, and stakeholders. (Stakeholder Group - Principle
1: Safety)
Delaying the start of school will allow for school setting preparation, teacher training and
published protocols for staff and families.
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Calendar Committee Recommendation
● Begin school on September 8th and end on June 15
● October 16 - Change from Professional Work Day to Student Day - 3 hour Early Closing
Day for Students
● March 10 - Change from Professional Learning Day to Student Day
● April 2 - 9 (Spring Break) - Shorten Spring Break to April 2, 5, and 6. April 7 - 9 Change
to Student Days
● November 2 - Change from Professional Work Day (full day) to Professional Work Day 3 hour Early Closing for Students aligned with end of marking period
Currently Under Development
● Communication plan
● Adjustments to published calendars
● Submission to MSDE for calendar approval
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Decision 5: Purchase Additional Chromebooks
Dedicated devices will allow students to utilize technology without the potential of cross
contamination. The increased number of devices also ensures access to instructional materials
as the HCPSS navigates closures, quarantines, and phases of reopening.
Connection to MSDE Principles for Reopening
1. Ensure safe learning and working environments for students and staff.
2. Maximize family choice in student learning format.
3. Ensure that all students receive instruction that meets state standards and has the necessary
supports for success.
4. All school operating scenarios will ensure consistent implementation of instructional
schedules that provide significantly more synchronous student-teacher interactions via a
reliable, safe, and secure virtual learning platform.
Stakeholder Input
Survey results indicate a variety of enhancements are needed to improve upon the Continuity of
Learning that occurred during the spring closure. Ensuring all students have a device ready to
support this level of learning will ensure equity in learning opportunities.
Figure 14: HCPSS Survey Results - Students Improving Distance Learning
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Figure 15: HCPSS Survey Results - Staff Improving Distance Learning

Figure 16: HCPSS Survey Results - Parents Improving Distance Learning

The stakeholder feedback group brought forward flexibility as a key recommendation for fall
programming.
The design and development of any model should allow for flexibility and fluidity in order
for the HCPSS to be responsive to changing conditions and needs. (Stakeholder Group Principle 4: Flexibility)
Increasing device access allows for seamless transition between virtual, hybrid and in-person
instructional options.
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Chromebook Purchase Recommendation
A purchase of 6,500 additional Chromebooks, at 2.5 million, supports the movement towards
ratios of 1:1 for grades 3 to 12 and 1:3 for grades pre-kindergarten to 2. Students will need to
utilize personal devices to supplement available computers. Additional purchases will be
prioritized for elementary deployments.
Currently Under Development
● Reallocate remaining inventory to support 1:1 at the secondary level
● Determine incoming kindergarten family needs for devices
● Prioritize additional device purchases for elementary school students
● Mobile device management to provide content filtering and additional device support
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Supporting Resources
●

CDC School Guidance:
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html

●

CDC School Guidance FAQ:
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools-faq.html

●

American Academy of Pediatrics: Guidance for School Re-entry
https://services.aap.org/en/pages/2019-novel-coronavirus-covid-19-infections/clinicalguidance/covid-19-planning-considerations-return-to-in-person-education-in-schools/

●

Maryland Recovery Plan for Education:
http://www.marylandpublicschools.org/stateboard/Documents/2020/0623/RecoveryPlanUpdate6.
23.20.pdf

●

Maryland Recovery Plan for Childcare:
http://marylandpublicschools.org/newsroom/Documents/MSDEChildCareRecoveryPlan.pdf
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Appendix 2: MSDE Stage 2 Requirements for Opening Schools
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Appendix 3: MSDE Decision Making Matrix
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Appendix 4: Emergency Family and Medical Leave Expansion Act
(EFMLEA)
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Appendix 5: Families First Coronavirus Response Act (FFCRA)
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