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Facility Alterations and Modifications                                     
(HCPSS Reopening Plan - Appendix E - Facilities Preparation, pages 106 - 107) 
Physical Barriers  
Entry to all HCPSS facilities will be restricted to outside visitors, including the front office of 
each school. To further promote separation of HCPSS staff and visitors, in the limited events 
visitors are permitted to enter the front office, each school will be provided freestanding desktop 
clear Plexiglas barriers or guards for office personnel desk and other public facing staff member 
areas.  
There will be a table or drop box in the vestibule or front entry hallway to allow parents or others 
to drop off items for students and/or staff. School administrative staff will provide signage to 
instruct visitors on the procedures to be followed.  
 
Signage  
Signage is recommended to be highly-visible and posted/placed throughout school facilities to 
remind and reinforce social distancing, the wearing of face coverings, and hand sanitizing 
(washing with soap and water or the use of hand sanitizing stations). Signage will comply with 
the CDCÕs recommendations and standards pertaining to reopening of schools.  
 
Face Coverings and Personal Protective Equipment (PPE)  
All students and staff will be required to wear face coverings (masks) that are two years of age or 
older. Exceptions to this are staff and students with a physician-documented health condition(s) 
that prohibit wearing a face covering safely and may include students with disabilities.  Stock 
supplies will be provided at each school for those students who may not have their own face 
coverings. Special educators, security assistants, nurse and health assistants, and certain custodial 
staff will have more specialized PPE, such as face shields.  
 
Building Flow of Staff and Students  
Building flow will be determined on a school-by-school basis by the schoolÕs Principal and 
administrative staff. Signage will be provided to reinforce building flow patterns, (one way 
stairwells, hallways, etc.).  
 
Lockers  
Lockers will not be issued to students at the middle or high schools due to the inability of the 
students to practice social distancing while in use. This will also reduce the touch points required 
to be cleaned by the custodial staff. Students will be required to bring all personal belongings 
home at the end of each school day.  
 
Classrooms  
Each classroom will be configured to maximize social distancing that can be maintained in 
support of the Maryland Recovery Plan for Education and the CDCÕs Considerations for 
Schools. Classroom configurations will not be consistent with one another due to varying square 
footage and room layouts. School-based custodial and administrative staff will identify areas to 
store the excess chairs, desks and tables.  
 
 



 

 

Bathroom Usage  
To promote social distancing in bathrooms, only two occupants will be allowed at a time. School 
staff will limit the number of students to no more than two at any one time and signage will be 
posted stating the same.  

HVAC and Plumbing Systems Adjustments                                     
(HCPSS Reopening Plan - Appendix E - Facilities Preparation, page 107) 

Building Maintenance will modify and monitor the HVAC equipment and schedules to ensure 
the ventilation systems operate properly and increase circulation of conditioned outdoor air as 
much as possible. However, staff is cautioned and reminded to not open windows or doors due to 
safety/health risks, potential to introduce pests/allergens, potential to elevate indoor air relative 
humidity which could lead to mold growth. Following various recommendations from CDC and 
ASHRAE, Building Maintenance staff has either performed, or will perform, the following 
adjustments/alterations to the HVAC equipment and schedules:  

●! Ensure Outside Air (OA) dampers are operational (including portables).                        
Status - Completed. 

●! Verify proper operation of airside economizers.                                                            
Status - Deficiencies have been identified and most have been addressed. 

●! Verify proper operation of exhaust fans.                                                                           
Status - Deficiencies have been identified and most have been addressed. 

●! Disable Demand Control Ventilation (DCV).                                                                 
Status - This will occur prior to the start of the hybrid model. 

●! Install MERV-13 filters in all HVAC systems, including portables.                                 
Status - Completed, with a small percentage of exceptions in progress now.  

●! Disable energy recovery units during times of non-extreme summer and winter 
conditions to eliminate the small percentage of exhaust air that can be re-entrained into 
the outdoor air ventilation provided by these units. 
Status - This will occur prior to the start of the hybrid model. 

●! Operate HVAC systems from 2 hours before occupancy to 2 hours after occupancy for 
Variable Air Volume (VAV) systems.                                                                             
Status - This will occur prior to the start of the hybrid model. 

●! Operate HVAC systems from 2 hours before occupancy to 2 hours after occupancy, from 
October 15th - April 15th, for Constant Volume (CAV) systems.                                      
Status - This will occur prior to the start of the hybrid model. 
 

To minimize the risk of Legionnaires disease and other diseases associated with water, Building 
Maintenance staff flushed the domestic hot and cold water systems in all HCPSS buildings prior 
to the teachersÕ return on August 25, 2020 to ensure that all water systems and features (e.g., sink 
faucets, drinking fountains) are safe to use after a prolonged facility shutdown.  

 

 



 

 

Additional steps to be taken: 

●! Flush the domestic hot and cold water systems in all school buildings in October 2020 
and December 2020 prior to the return of students on February 1, 2021. 

●! Ensure cooling towers are clean and well-maintained. Cooling towers that are not used 
during the winter will be drained and cleaned. 

●! Students should be encouraged to bring their own water bottles. 
●! Signage will be placed at water fountains discouraging their use. 
●! Signage will be placed at tandem water fountains to only use one at a time.  

Cleaning and Disinfecting                                                        
(HCPSS Reopening Plan - Appendix E Ð Office of Custodial Services, pages 108 - 109) 

For the Spring 2021 Hybrid Learning (second semester), the safety of all students and staff 
continue to be the highest priority. HCPSS Custodial Services is committed to adhering to all 
necessary cleaning protocols and precautionary guidelines outlined by the Maryland Department 
of Health (MDH) and Center for Disease Control (CDC). Custodial Services has developed 
enhanced guidelines in this document to help each facility develop strategies, conducive to their 
needs, for limiting the spread of infectious diseases and ensuring that all facilities are properly 
cleaned and disinfected. 
 
To date, Custodial Services has successfully implemented and maintained daily cleaning and 
disinfecting protocols for student assessments, daycare programs, and small group instruction. In 
addition, to minimize the chance of infectious transmission, all custodial staff follow the HCPSS 
COVID-19 Work Practices guidelines that emphasize hand washing, social distancing, wearing 
face coverings, and refraining from sharing equipment and tools. The same emphasis and quality 
level of cleaning will be followed for Hybrid Learning. 
 
The cleaning and disinfecting guidelines for second semester include providing each Custodial 
Team with written direction and training on safely storing cleaning supplies, a cleaning schedule 
for each facility, an outline of daily expectations, and procedures for a presumed or confirmed 
COVID-19 case occurs. Instructions will include, but not limited to, high-touch areas in 
classrooms, offices, restrooms, public areas, and health suites. Facilities will be cleaned and 
disinfected more frequently during the day and every evening with a special emphasis on 
frequently touched surfaces and restrooms. Frequently touched surfaces include, but not limited 
to, desks, chairs, door handles, water fountains, hallways, sink fixtures, toilets, and dispensers. 
The work shifts for Custodial staff may be adjusted to ensure the guidelines are performed 
appropriately for the occupancy of the facility. Custodial Services will ensure adequate provision 
and distribution of Personal Protective Equipment for Custodial staff, and Environmental 
Protection Agency (EPA) approved and Green-Seal certified cleaning supplies.  
 
The CDC states that cleaning and disinfecting are important in reducing the risk of exposure to 
coronaviruses such as SARS, MRSA, and COVID-19. The cleaning and disinfecting procedures 
already in use by HCPSS meet the CDCÕs recommendations for reducing the spread and 
exposure to viruses. Custodial Services staff use a multi-purpose cleaner and disinfectant, both 
approved by the Environmental Protection Agency (EPA) to be effective against the COVID-19 



 

 

virus. In addition, the frequency of restroom and high touch area cleaning have already been 
increased. 
  
In addition, CDCÕs Considerations for Schools recommends cleaning and disinfecting of 
frequently touched surfaces within the school daily or between uses as much as possible. 
Cleaning provisions for instructional staff (disinfecting wipes or a bottle of disinfectant and 
paper towels) can be requested of the Custodial staff and should be kept in a secured area at all 
times. Also, hand sanitizing stations have been strategically placed in high traffic areas (front 
entrance, cafeteria, gymnasiums, etc.) of the facilities for use by all students and staff. 
 
Below is an example of the daily cleaning responsibilities of the custodial staff for hybrid 
learning:  

Day Shift Focus Areas: 
1.! Open the building, perform security checks, maintain outside grounds, and 

prepare to receive staff and students. 
2.! Monitor all custodial supplies (ex. chemicals, paper products). 
3.! Remove trash after breakfast. 
4.! Day custodial staff will be assigned to specific areas to clean/disinfect touch point 

areas in public spaces (e.g. stairways, hallways, drinking fountains, front 
entrances, etc.). 

5.! Clean and disinfect touch points in restrooms periodically and ensure all paper 
products and hand soap are stocked. (The frequency of cleaning will be specific to 
each facility and depends on the daily activities for staff and students, capacity, 
and the number of restrooms used throughout the day.) 

6.! Day custodial staff will continue to work with Administration to establish 
cleaning procedures by non-custodial staff for shared equipment after each use in 
common work areas (e.g. microwave, refrigerator handles, copiers, etc.). 

7.! Ensure all hand sanitizer dispensers are filled with sanitizer. Check frequently 
throughout the day. 

8.! Remove trash after lunch in the classrooms and/or cafeteria. 
9.! Clean and disinfect the cafeteria, if used. 
10.!Clean and disinfect the kitchen (depends on time when Food and Nutrition staff 

leave the facility). 
 

Night Shift Focus Areas: 
1.! Clean and disinfect the kitchen (depends on time when Food and Nutrition staff 

leave the facility). 
2.! Clean and disinfect restrooms that are used throughout the day. 
3.! Clean and disinfect cafeteria, if used. 
4.! Clean and disinfect all desktops, chairs, touch points, and floors, in classrooms, 

offices, and restrooms used by staff and students. 
5.! Clean and disinfect high traffic areas such as front entrance, hallways, and 

entryways. 
6.! Clean and disinfect Health Suites. 
7.! Remove trash from areas occupied by staff and students. 



 

 

8.! Perform security checks, maintenance of outside grounds, and prepare to receive 
staff and students the next day. 
 

Concurrently, the Custodial staff will follow the guidance of CDC and MDH when a presumed 
or confirmed COVID-19 case occurs. Below are the cleaning protocols necessary where the 
presumed or confirmed contact occurred in addition to the traced path of the individual:  

¥! Collaborate with Administration and School Nurse to identify the area(s) occupied by the 
individual 

¥! The area(s) used by the individual will be closed off for 24 hours, when feasible  
¥! Don the appropriate Personal Protective Equipment  
¥! Use the appropriate Environmental Protection Agency (EPA) approved and Green-Seal 

certified cleaning supplies  
¥! The area(s) cleaned and disinfected include, but are not limited to, classrooms, offices, 

restrooms, public areas, and health suites  
¥! The frequently touched surfaces will be cleaned and disinfected including, but not limited 

to, desks, door handles, sink fixtures, and toilets  
¥! Return the cleaning supplies to the designated secured storage  
¥! Doff the Personal Protective Equipment 
¥! Inform Administration and School Nurse of completion of cleaning and disinfecting 

 
Lastly, when the Hybrid Learning model is finalized, the cleaning protocols and staffing will be 
evaluated and implemented.  
 
Enhanced Cleaning and Disinfecting 
(HCPSS Reopening Plan - Appendix N Ð Return to the Workplace Health and Safety Guide, page154) 
  
Measures have been implemented to ensure that common work areas and equipment, and 
personal workspaces, are regularly cleaned and disinfected.  
  
Operations management has worked closely with HCPSS custodial staff to adjust their cleaning 
processes to better address current considerations. HCPSS custodians are using effective 
cleaning and disinfectant products to clean our facilities every day. Along with these measures, 
they are taking the following steps to maximize our cleaning and disinfecting efforts:  

¥! Refreshed Cleaning Methods/Processes - HCPSS custodial staff are cleaning and 
disinfecting restrooms more frequently. Their enhanced cleaning protocol includes 
thoroughly cleaning and disinfecting all surfaces, doors, toilets, and handles, and 
ensuring that all supplies are fully stocked.  

¥! Increased Cleaning of High-Touch Surfaces/Points - HCPSS custodial staff are 
disinfecting high-touch surfaces/points thoroughly (i.e., door handles, glass, elevator 
buttons, doors, tables, chairs, light switches). Daytime custodians have been instructed to 
frequently disinfect all touch points throughout the day. In addition, HCPSS may increase 
daytime custodial coverage where appropriate, depending on building occupancy. 

 

 



 

 

Transportation Protocols 
(HCPSS Reopening Plan - Appendix I Ð Transportation Planning/Protocols, pages 128 - 131) 

Transportation of Students  

The Maryland Recovery Plan for Education and the CDC recommend that buses should be 
limited to one student per seat, keeping the seat directly behind the driver open, for a total of 21 
students per bus. Siblings or students who reside in the same residence may be allowed to sit 
together.  All students will have assigned seats and if possible, the seat will be based on the 
route, so students are loading in the rear and working forward, and vice versa on the return trip. 
While waiting to exit the bus, students will remain seated and not congregate in the aisle. The 
adult in charge will dismiss the students one row at a time.  

The adults on the bus will wear face coverings the entire time they are on board with passengers. 
The mask may be removed when no passengers are on board. Proper hand cleaning should be 
performed when putting on and removing the mask. Medical documentation will be required for 
bus staff if unable to wear a face covering. Students must always wear a face covering when able 
(medically fragile, very young, or sensory-sensitive students may not be able to tolerate wearing 
a face covering).  

Circulation of air through the bus is paramount, therefore all driver and passenger windows and 
the roof hatches will be fully open, weather permitting, on buses not equipped with air 
conditioning. On buses equipped with air conditioning, the driverÕs window and at least three 
passenger windows on both sides of the aisle and the roof hatches must be opened slightly. If 
weather is an issue, the driverÕs window and at least three windows on each side of the aisle must 
be opened slightly on all buses. The roof hatches may be opened to the extent possible on all 
buses. To reduce cross contamination, students shall not operate the windows. Only the driver or 
bus attendant shall operate the windows.  

Loading and Unloading  

Buses will use a Òdrop and goÓ approach to unload students at the school sites. This will alleviate 
any idle time in the bus loop and get the students off the bus quickly and safely. This will also 
assist in getting the buses to their next location sooner to account for the changes in schedule and 
unloading procedures.  

Routing and Planning  

The HCPSS will be administering a parent survey to identify which students are Òopting inÓ for 
bus transportation. The information will be used in planning and routing to properly balance the 
bus loads to incorporate social distancing protocols. Although the ultimate goal is to have no 
more than one student per seat on the bus, absolutely no students will be denied service and left 
at a bus stop if the capacity is reached or surpassed.  

If we are permitted to allow an estimated one student per seat, we do not anticipate additional 
costs since the schools and buses will be operating at 50% capacity. If we are restricted to one 



 

 

student to every other seat, we essentially will be operating our buses at 25% capacity. Since 
schools will be operating at 50% capacity, we need to find another 25% capacity on our school 
buses. This can be accomplished two ways. The first solution is to double our fleet. Given the 
fact that orders for school buses needed to be place early this Spring, and the current shortage of 
bus drivers, this is not a viable solution. The second solution is to potentially double the amount 
of time for buses to service the schools. Since two buses would service each bus route to achieve 
25% ridership, all high, middle and elementary schools start times need to be staggered. If 3-5 
hours is added to the window, costs would increase significantly.  

The Transportation Office will liaise with school-based personnel and the local police to develop 
plans and to address traffic congestion issues that might occur at school locations due to 
increased parent drop off.  

Bus Cleaning  

The Maryland Recovery Plan for Education requires increased cleaning and disinfection for 
buses. For each route bus, the school system will provide one spray bottle of cleaning solution 
for use on high touch areas. Further description of the cleaning process outlined below:  

After each morning, noon, and afternoon route:  

The driver will clean high touch areas of the bus, following the manufacturer's instructions for 
the cleaning product being used. These include.  

●! Bench seats occupied by student  
●! The backs and tops of seatbacks in front of each occupied seat  
●! Side walls next to occupied seats  
●! Handles on all emergency exits and emergency windows when a student was seated next 

to one.  
●! Windows, window frames and ledges of occupied seats (again, only driver or bus 

attendant will open or close)  
●! Handrails in stepwell  

Specialized Transportation  

As part of a studentÕs Individualized Education Plan (IEP), transportation may be a service 
required to be provided under Free and Appropriate Public Education (FAPE). Given social 
distancing guidelines, modified bus scheduling will be required for students to be safely 
transported to school. Additional recommendations include:  

●! The Department of Special Education will provide a transportation request form to 
initiate service, and an articulation form to identify supports for each student.  

●! Students will be allowed one per seat on the bus. Siblings or students who reside in the 
same residence may be allowed to sit together.  

●! Face coverings are required for staff and students. However, the health needs of students 
may prevent some students from wearing them.  



 

 

●! Transportation staff must strictly adhere to cleaning and sanitizing protocols. Buses 
should be disinfected between routes.  

●! Drivers and Attendants will receive instruction about Personal Protective Equipment 
(PPE) requirements such as face coverings, face shields and gloves.  

●! Face shields may be required for some bus staff (attendants) when supporting the 
transportation of students with highly vulnerable medical or behavioral needs.  

●! School-based personnel, in collaboration with the Transportation Office, will identify 
students that require training and will educate them on social distancing and safe health 
practices when riding the school bus.  

●! Some students benefit from a toy, a book, or another object to make the bus ride more 
pleasant. To reduce cross contamination, these objects cannot be kept on board the bus. 
These objects must go into the school each morning upon arrival and they must go home 
with the student each afternoon upon drop-off.  

●! Wheelchairs need to be clean and sanitary before being admitted on to the bus at stops or 
at schools.  

●! Wheelchairs are not to be left on the bus  to allow for proper disinfecting of the bus.  
●! On buses with a bus attendant, he or she will clean high touch areas of the bus, following 

the manufacturer's instructions for the cleaning product being used. These include  
o! Occupied seats, seat backs and tops, integrated booster seats, safety vests, 

seatbelts and ends, 
o! Wheelchair tie downs which were utilized, 
o! Any part of the lift gate which was touched, including the controller 
o! Any other equipment/item touched by students or the bus attendant  

●! On buses with a bus attendant, he or she will clean their own seat, seatback, and wall.  

Response to COVID-19 Infections  

Contractors, drivers, attendants, support staff and school system staff  should self-monitor their 
symptoms by checking their temperature and answering these questions before reporting to 
work. The self-check does not need to be documented.  

YES or NO, since your last day of school/work/visitation,                                                
have you experienced any of the following symptoms?  Yes No 

A fever of 100.4¡F or higher?    
Any use of fever reducing medication within the last 3 days?    

A new cough that is not due to another health condition?    
New shortness of breath or difficulty breathing that is not due to another health condition?    

New chills that are not due to another health condition?    
A new sore throat that is not due to another health condition?    
New muscle aches that are not due to another health condition, or that may have been caused 
by a specific activity (such as physical exercise)?    

A new loss of taste or smell?    
Have you had a positive test for the virus that causes COVID-19 disease within the past 10 
days?    



 

 

In the past 14 days, have you had close contact (within approximately 6 feet for 15 minutes or 
more) with someone with suspected or confirmed COVID-19?    

In the last 14 days, have you traveled to an area that has been experiencing a prolonged rise in 
the number of COVID-19 cases?    

 

ÒContact tracingÓ is required to identify persons who may have been near anyone with COVID-
19 in case someone contracts or has transmitted COVID-19. Therefore,  

●! The contractor will ensure compliance by the driver for completing daily attendance on 
each run of the day. The daily attendance sheet will be provided by the school system for 
each route bus. The daily attendance sheet shall remain on each bus.  

●! If a route bus goes out of service, it is the contractorÕs responsibility to move the list of 
riders on to the spare bus.  

If a student or staff member who was on a bus has experienced symptoms, the bus should be 
immediately taken out of service for cleaning and disinfecting prior to being placed back into 
service.  

Self- screening Protocol                                                            
(HCPSS Reopening Plan - Appendix N Ð Return to the Workplace Health and Safety Guide, pages 157) 

HCPSS employees are required to complete COVID-19 Workplace Reentry training to 
acknowledge they understand their responsibilities as we reopen our physical worksites.  
 
COVID-19 SCREENING PROTOCOL: EMPLOYEE HEALTH SELF-CHECK  
 
Prior to the day when on-site work is scheduled to resume, employees should self-monitor their 
symptoms by checking their temperature and answering these questions before reporting to 
work. The self-check does not need to be documented.  
 

YES or NO, since your last day of school/work/visitation,                                                
have you experienced any of the following symptoms?  Yes No 

A fever of 100.4¡F or higher?    
Any use of fever reducing medication within the last 3 days?    

A new cough that is not due to another health condition?    
New shortness of breath or difficulty breathing that is not due to another health condition?    

New chills that are not due to another health condition?    
A new sore throat that is not due to another health condition?    
New muscle aches that are not due to another health condition, or that may have been caused 
by a specific activity (such as physical exercise)?    

A new loss of taste or smell?    
Have you had a positive test for the virus that causes COVID-19 disease within the past 10 
days?    



 

 

In the past 14 days, have you had close contact (within approximately 6 feet for 15 minutes or 
more) with someone with suspected or confirmed COVID-19?    

In the last 14 days, have you traveled to an area that has been experiencing a prolonged rise in 
the number of COVID-19 cases?    

 
If an employee answers YES to any of the screening questions, the employee should stay home, 
enter the absence in Workday (unless their job can be done via telework) and not report to work.  
 
Parents/Guardians will be given information to share with their children regarding hand washing, 
face coverings and social distancing. Once students access the building, they will be educated on 
those same aspects again. Parents/guardians will assess their children for symptoms of COVID-
19 illness and refrain from sending/transporting them to school until after they have been 
symptom-free at least 10 days after the onset of symptoms, have no fever for at least 24 hours 
without the aid of fever-reducing medication, and have continued improvement of symptoms 
and/or medical consult with their primary care physician. Parents should use the same screening 
questions as above.  
 

Visitor Protocol                                                                       
(HCPSS Reopening Plan - Appendix N Ð Return to the Workplace Health and Safety Guide, pages 155 - 
156) 

Visitors are not permitted under HCPSS Infectious Disease Plan. Exceptions are made for 
emergency services, contractors, and special situations. Facility special visitors will be limited 
and should occur by scheduled appointment only. No walk-in visitors are permitted. As much as 
possible, appointments to meet with parents and customers should be accommodated via 
telephone, video conference, or other suitable technology. When a face-to- face visit is 
necessary, the school or office must schedule an appointment time with the visitor and follow the 
following steps:  

●! Once the visitor has arrived at the building and parked, they must call the school/office to 
check-in.  

●! The administrator, or person admitting the visitor, must ask the health screening 
questions.  

●! If visitors are suspected to be sick and/or have recently experienced COVID-19 
symptoms, they are not permitted to enter the building and must reschedule. Visitors who 
pass the health screening should be instructed to access the building through the front 
doors or appropriately designated entrance and be greeted by an employee, who will wear 
a mask, for escort to the appointment.  

●! Visitors must wear a mask or face covering, enter the building alone, and follow social 
distancing guidelines. Any family members or friends accompanying the visitor will be asked 
to remain outside or in a vehicle.  

 



 

 

Isolation, Exclusion, Quarantine and Return to School Protocol                                                            
(HCPSS Reopening Plan - Appendix H: Decision Aid: Exclusion and Return for Laboratory Confirmed 
COVID-19 Cases and Persons with COVID-19-like Illness in Schools, Child Care Programs, and Youth 
Camps, pages 125 Ð 127) 

If a student or school staff member develops symptoms of COVID-19-like illness during the 
school day, the school should:  

●! Safely isolate the person in the designated isolation area and place a surgical mask on the 
person if they are not wearing a cloth face covering as appropriate;  

●! The School Health Services staff member should don the appropriate PPE and conduct 
the appropriate determination of the studentÕs condition based on presenting symptoms;  

●! Begin the process for the person to vacate the school as soon as possible;  

When a school is informed of a laboratory confirmed case of COVID-19 in a student or school 
staff member, regardless of whether the person had symptoms, the school should begin the 
process for identifying close contacts and begin the notification process in collaboration with the 
local health department;  

The school should follow the ÒDecision Aid: Exclusion and Return for Laboratory Confirmed 
COVID-19 Cases and Persons with COVID-19-like Illness in Schools, Child Care Programs, and 
Youth CampsÓ (see attachment) for persons with a positive test for COVID-19 or have COVID-
19 like illness, regardless if they have been tested, and those who had close contact with the 
person with COVID-19-like illness;  

The school should follow the instructions from the local health department for all matters 
regarding quarantine, exclusion and return to school for persons with a positive test for COVID-
19 and those who had close contact with the with COVID-like illness; and  

If the number of laboratory confirmed cases of COVID-19 or persons with Covid-19- like illness 
meets the definition of an outbreak, HCPSS will consult with the Howard County Health 
Department for guidance.  If the HCHD recommends that the school close, HCPSS will follow 
that direction.  HCPSS will also use the outbreak definitions to determine the need to close a 
school out of abundance of caution and health and safety of the staff and students.  



 

 

 
Communication Protocols                                                        
(HCPSS Reopening Plan - Coordination with Health Department Including Notification/Contract 
Tracing, pages 24) 
 
Coordination with Health Department Including Notifications/Contract Tracing 
      
HCHD performs contact tracings on all Howard County residents who test positive for COVID-
19. Any staff member who resides outside Howard County will have contact tracing through 
their local health department. HCPSS will be notified of a positive case if there is a public health 
risk to the school community through the contact tracing process. A Health Department 
Investigator will call a patient to help them remember everyone they had close contact with 
during the time they may have been infectious. The investigator will call each of the contacts. 
(To protect patient privacy, contacts are not told the identity of the patient who may have 
exposed them.) All information is kept confidential. Contacts are provided with education about 
the infection and key information and support to understand their risk, monitor their symptoms 
and health, and to prevent the spread of the infection in their households, workplaces and 
community by staying home and maintaining social distance or wearing appropriate personal 
protection. 
      



 

 

When an HCPSS staff member becomes ill and alerts a supervisor, the supervisor will contact 
the HCPSS school health services department. HCPSS School Health Services will discuss with 
the supervisor to follow necessary protocols for alerting close contacts and necessary medical 
follow-up and give direction to send the employee home. 
      
When a student develops symptoms during the school day, the staff member will alert the school 
health staff of a sick student arriving in the health room. The School Health Services team will 
assess the student and contact the parent/guardian to pick-up the student for testing. Areas of a 
school or office that have been used by a sick student or staff member will be cleaned according 
to the protocols in Appendix E.  
 
   
The Howard County Public School System (HCPSS) and Howard County Health 
Department(HCHD) will consult during positive cases, exposures, and potential exposures. The 
Howard County Health Department manages contact tracing for Howard County residents and 
HCPSS will support the HCHD with identifying close contacts. Staff that live out of county are 
managed by their own county health officials with HCPSS assisting to communicate with our 
staff. Parents of any student who may be exposed will be contacted during the contact tracing 
process. HCPSS will contact all parents of students who will need to be quarantined as a result of 
exposure/potential exposure. Any individual who may have been exposed is contacted during 
contract tracing. HCPSS will contact all employees who will need to quarantine as a result of 
exposure and will enact all protocols with schools as recommended by the HCHD. HCPSS will 
communicate to the staff and school community and no confidential personal information or 
personal student information will be shared.  
 


