February 16, 2021
MEMORANDUM
To:

Members of the Board of Education

From:

Michael J. Martirano, Ed.D.
Superintendent

Subject:

2021 HCPSS Summer School Programs

The purpose of this memorandum is to provide information on the 2021 HCPSS Summer School
Programs. During summer 2021, it is anticipated that the Gifted and Talented Summer Institute,
Extended School Year, Early Intervention Services, and BSAP Summer Institute will operate as
they have in the past. They will be taught through a combination of online and in-person
instruction reflecting the hybrid approach instituted for spring 2021.
Suggested changes to the Innovative Pathways Summer School Program for high school students
and Academic Intervention Summer Program for students entering grades K-8 in fall 2021 are
described below. The goal for summer is to double the number of students participating in
summer options.
Elementary School/Middle School Academic Intervention (Students entering Grades K-8)
.
● Expand summer programming for kindergarten, including all schools.
● Rather than a 19 day, four-week program, the program will be a 20 day five-week
program with Mondays off. The program is anticipated to run from Tuesday, June 29 to
Friday, July 30 because longer exposure to instruction is linked to enhanced instructional
benefits.
○ 20 Days (increase from 19 days)
■ 3.5 hours (increase from 3 hours): 15 min Social Emotional Learning
(SEL) instruction, 1.5 hours mathematics instruction, 1.75 hours
English/Language Arts (ELA) instruction
■ 70 total hours (increase from 57 hours): 5 hours SEL, 30 hours
mathematics, 35 Hours ELA

●
●

●
●

●

■ According to research from the RAND Corporation, students who
received at least 25 hours of mathematics or 34 hours of ELA instruction
performed significantly better on the language arts and mathematics
tests.(https://www.rand.org/pubs/research_briefs/RB9924.html )
The program will remain half-day but students will have access to afternoon virtual
tutoring.
The virtual tutoring would run six weeks and overlap with the Academic Intervention
(AI) program, but students would not need to participate in the AI program to access
online tutoring. The program would provide participating students with virtual tutoring in
a small group setting (one teacher for one to three students) for 45-minute sessions, 2-3
times a week. Sessions would be offered in reading/English language arts and
mathematics.
○ Allows option for students who do not wish to come face-to-face
■ Well-structured tutoring programs can produce gains in reading or
mathematics that are equivalent to about five months of learning.
(https://unesdoc.unesco.org/ark:/48223/pf0000374029?mc_cid=9e2e4bc
2c2&mc_eid=84b0cbc74d)
○ It expands opportunities for more students to receive summer learning
■ A well-designed tutoring program can provide instructional time for
students. (https://learningpolicyinstitute.org/blog/covid-getting-tutoringright?mc_cid=9e2e4bc2c2&mc_eid=84b0cbc74d )
Creation of Social Emotional Learning teachers to support student mental health and
transition to the building/back in the school environment.
Offering of Teacher Academy Field Experience Credit through Innovative Pathways
High School where high school students will act as small group tutors in elementary and
middle schools.
Revised curriculum across all areas that focuses on the scope and sequence for rising
grade and “key/essential” components from previous grade that will be needed to build to
these new concepts.
○ Acceleration focuses on teaching only what must be learned, at a given level.
Instead of trying to teach everything that a student failed to learn in previous
grades, schools provide only the most important skills and knowledge for the
specific unit the class is studying, focusing on skills and knowledge minimally
required for a student to adequately access grade-level material.
○ All curriculum created by HCPSS staff through Canvas modules to utilize one on
one technology effort.

High School (Students entering Grades 9-12)
● The Innovative Pathways Summer Program will continue to provide courses in the
morning and afternoon to allow students to take up to two courses.
● The program plans to provide both in-person and virtual course options for eligible
students.
● The program will offer 28 original credit course options and provide credit recovery
courses for any student who did not earn credit in the following courses during SY20-21:
○ English 9 - 12
○ Algebra I, Algebra II, Geometry
○ American Government, Modern World History, U.S. History
○ Advanced Physical Science, Biology, Earth and Space Systems Science
● The program plans to provide courses and child care for eligible teen parents.
● The Gear-Up for Grade 9 Program will provide entering Grade 9 students the option to
earn two 0.5 elective credits in English and mathematics to help transition to high school.
● Innovative Pathways staff are identifying Career and Technical Education (CTE) summer
course options for Grade 11 students who were waitlisted for programs during SY20-21;
allowing between 100-300 students the opportunity to take intermediate CTE courses in
SY21-22.
● HCPSS Dual Enrollment staff are working with HCC to provide an option for students to
access mathematics courses to enhance their performance in credit-bearing classes.
Additional Summer Opportunities
ESSER II funds would be used to hire the additional teachers and other staff necessary to expand
the program’s size and duration and to pay teachers to run the virtual tutoring. Funds could also
be available to add an afternoon enrichment session to the program, if student interest and staff
availability would allow. Grant funds are being sought to expand summer programming
including full day programming for some sites. Additionally, HCPSS has received a
STARTALK grant to provide Chinese language enrichment which will be offered at two sites. It
is anticipated that fewer staff will choose to participate in in-person or hybrid summer learning
programs this summer. To incentivize participation, HCPSS is currently exploring raising the per
hour teaching rate.
Year-Long Intervention Opportunities
The Academic Intervention Beyond School Day programs will continue to provide interventions
for struggling middle and high school students during SY21-22. Grant funds are being sought to

continue interventions for elementary students and enhance the HCPSS Evening School and
Beyond School Hours program.
If you have any questions, please contact Caroline Walker, Executive Director of Program
Innovation and Student Well-Being.
Copy to: Executive Staff
Board of Education Office

