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Reading Opens Doors, Inc. Charter School Application Evaluation

Introduction

The Maryland Public Charter School Program began in 2003 to allow public school

staff, parents of public school students, nonsectarian nonprofits entities, and nonsectarian

institutions of higher education to apply to a county board of education to establish a public

charter school. The general purpose of a charter school program, as defined by law, “is to create

alternative means within the existing public school system in order to provide innovative

learning opportunities and creative educational approaches to improve the education of students”

(Maryland Public Charter School Act, 2003 and The Annotated Code of Maryland, Education

Article §9-101). Subsequently, the Maryland State Board of Education developed a policy for the

charter school program that clearly defines the obligations of charter schools and their

authorizers.

A public charter school operates with the approval of a local board of education in

accordance with a written charter executed between the local board of education and the

administrative entity operating the public charter school. A “charter” is a formal agreement or

contract entered into by a chartering authority and a statutorily authorized applicant. The

application to establish a public charter school is usually the mechanism through which an

applicant explains in detail its plans to establish and operate a school.  It is the chartering

authority’s responsibility to review and approve or disapprove an application based on standards

established by the chartering authority consistent with the state law authorizing public charter

schools. The Board of Education of Howard County is the chartering authority in Howard

County.

Overview of the Reading Open Doors Application

Reading Opens Doors, Inc. (ROD) submitted a charter school application with the intent

of opening Reading Opens Doors Montessori of Jessup to maximize the academic abilities of

K-5th vulnerable and marginalized children and help them to pursue their dreams. Their vision is

to engage parents and the local community together to provide an excellent education for every

student. The physical address proposed for the charter school was 8110 Washington Boulevard,
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Jessup, Maryland1. The applicant noted that the location of the proposed charter school was

selected based on the community needs of low income, young,  or English as a Second Language

(ESL) families in the area. The applicant plans to serve students in K-5th grades focusing on a

literature-enhanced Montessori education. The school will build critical thinking skills essential

for academic achievement in all subjects and help children discover that reading is fun. Planned

areas of learning are Humanities, STEM, Physical Education, Music/Choir and Art.  The

proposed opening plan is as follows: SY 2022-2023, Kindergarten-Grade 1, 96-104 students; SY

2023-2024, Kindergarten-Grade 2, 144-156 students; SY 2024-2025, Kindergarten-Grade 3,

192-208 students; SY 2025-2026, Kindergarten-Grade 4, 240-260 students; SY 2026-2027,

Kindergarten-Grade 5, 288-312 students. There will be 24-26 students in each classroom.

Application Evaluation Process

The original letter of intent and application were received on August 7, 2020.  Per the

HCPSS Charter School Application, a technical review was conducted to ensure all components

of the application were provided. The HCSS Charter School Liaison notified ROD of missing

items.  On October 29, 2020, ROD provided the missing application components and ROD

resubmitted their application.  The process was paused when ROD informed HCPSS that they

needed to update their budget.  Revised budget forms and waiver requests were received on

March 4, 2021.

Per Policy 10040 Charter Schools, the ROD charter school application was evaluated by

the HCPSS Charter School Evaluation Committee. The committee consisted of staff from across

the HCPSS divisions, a PTACHC representative, and a general resident who resides near the

community impacted the ROD’s desired location. During the review of the application, HCPSS

maintained communication with the applicant and held a question and answer session and

interview call with the Charter School Liaison.  Additionally, the liaison and available committee

members met with the General Counsel’s Office to review areas of  potential legal concern. The

BOE decision to approve or deny a charter school application must occur within 120 calendar

days of receipt of the technically complete application. To meet this requirement, the anticipated

schedule is as follows:

1 On May17, 2020, ROD informed HCPSS that the Jessup location is no longer a potential site.  They are currently
looking for other potential locations, including a church’s educational center in Ellicott City.
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● BOE Report- May 27, 2021

● Public Hearing - June 24, 2021

● Board Action - July 8, 2021

Evaluation of ROD Application

Utilizing the decision-making criteria as described in the HCPSS Charter School

Application, the Charter School Evaluation Committee reviewed all materials submitted and did

not find that the ROD application satisfactorily met the education, organizational, or business

standards necessary to become a HCPSS charter school. Some areas of concern include the lack

of a plan to provide a continuum of services so that all students, particularly students that

receive special education services under the Individuals with Disabilities Act (IDEA); the use of

inappropriate and outdated assessments; and potential accessibility issues due to the requirement

that parents  transport their children to school and the increased cost of lunches due to the

planned use of an indoor farm as the central method of providing food services. Additionally,

budget concerns existed including the underlying budget assumptions, a low budgeted average

labor cost for teachers, and a lack of a plan to repay revenue obtained from investors or bank

loans.  The BOE approval of the ROD charter school is not recommended.
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                                                     “It is true that we cannot make a genius. 

                             We can only give to each child the chance to fulfill his/her potential” 

                                                

                                                 -Maria Montessori- 

 

Submitted by Reading Opens Doors, Inc. 
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Charter School Application Cover Sheet 

Name of Proposed Charter School: Reading Opens Doors Montessori of Jessup 

Name of non-profit 501(c) (3) organization that will hold the charter: Reading Opens Doors, Inc. 

Primary Contact Person: (charter school operator or founding board president) Sue Wagner 

Mailing Address: Reading Opens Doors, Inc. 

CIC@CET 4041 Forest Park Blvd. St. Louis, MO 63108 

Telephone (primary): 443- 812- 3266 (Sue Wagner)  

Telephone (second): 443-867-6807 (Robin Frazier)  

Education Service Provider or Partner Organization: Reading Opens Doors, Inc. 

 Physical Address of School: 8110 Washington Blvd., Jessup, MD 20794  

 (in Jessup Elkridge, Hanover, or nearby neighborhoods) 

 Projected Opening Date: Fall of 2022 

 Proposed Charter Term (5 years): 2022-2027 

 

                                 Enrollment Projections  
 

SCHOOL YEARS GRADE LEVELS ENROLLMENT PER GRADE LEVELS 

Yr. 1 (2022-2023) Kindergarten-1st Grades K, & 1st Grade: 96-104 students 

Yr. 2 (2023-2024) K, 1 & 2 Grades K, 1 & 2 Grades: 144-156 students 

Yr. 3 (2024-2025) K, 1, 2 & 3 Grades K, 1, 2 & 3 Grades: 192-208 students 

Yr. 4 (2025-2026) K, 1, 2, 3 & 4 Grades K, 1, 2, 3 & 4 Grades: 240-260 students 

Yr. 5 (2026-2027) K, 1, 2, 3, 4 & 5 Grades K, 1, 2, 3, 4 & 5 Grades: 288-312 students 

  TOTAL SCHOOL ENROLLMENT = 288-312 

NOTE: There will be 24-26 students in each classroom. 

Carroll Creek Montessori Public School in Frederick, Maryland has a waiting list of over 1000 students as in Feb. 2020.
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Charter School Application Cover Sheet (continued) 

            Application Certification 

I certify that I have the authority to submit this application and that all information contained herein is 

complete and accurate. I recognize that any misrepresentation could result in disqualification from the 

application process or revocation after award. The person named as the contact person for the 

application is so authorized to serve as the primary contact for this application on behalf of the 

organization. 

Printed Name    

Signature:  Date    

                                                              

                                                           American Dream 

To maximize the academic abilities of K-5th vulnerable and marginalized children and help them to pursue their 

dreams, this application is being submitted for Reading Opens Doors Montessori of Jessup.  

The United States is a prosperous nation with natural beauty, abundant resources, and freedom. American 

innovation has continued to lead the world. For these reasons, coupled with the work of countless American 

philanthropists, she has become the most desirable country to live in. The result is a land of opportunity, 

embodied in the American dream. Every day, people from all over the world immigrate to the United States. 

However, many at home and from abroad can’t reach their true potential because of the circumstances.  

                                                           Readers Are Leaders 

All teachers and parents know that the love of reading books is essential for developing critical thinking, 

comprehension, and competency. The board of Reading Opens Doors, Inc. desires to open Reading Opens Doors 

Montessori of Jessup. The objectives of the school is to nurture good reading habits, develop critical thinking 

skills, and help each child discover his/her natural talent. Woven into the Montessori pedagogy, our students will 

discover reading is fun as early as possible, read in class for America’s Battle of Books and participate every day 

in Shared Inquiry Discussion of the Junior Great Books. Furthermore, the students can join the American Dream 

After School. Utilizing the latest technology, and collaboration with local community-based organizations, an 

indoor farm will be built on campus to educate the children about new farming methods and the importance of 

eating fresh and nutritious meals.  

 

 

 



Application to Form a Public Charter School Within the Howard County Public School System 

5 

 

 

Executive Summary 

Reading Opens Doors Montessori of Jessup 

Vision: To engage parents and the local community together to provide an excellent education for every 

student.  

Mission: Families with children move to Howard County because of the excellent public-school 

reputation. Due to the housing cost, most families in Jessup and its surrounding neighborhoods are low 

income and racially diverse new immigrant families. A prevalent axiom in the US as well as in other 

nations is that the children of low-income neighborhoods do not do well in school. The board of 

Reading Opens Doors, Inc. agrees with the mission of the Howard County Public School System in 

embracing diversity and creating opportunities for all children. The school will use the proven pedagogies 

to promote learning as an exciting process of discovery while developing good reading habits, critical 

thinking skills, finding one’s own gift/talent and respecting nature. 

Student Body: The school welcomes all Howard County students in K-5th grades whose families are 

interested in literature-enhanced Montessori education.    

 

Community Need: Most families in Jessup, Elkridge and Hanover neighborhoods are low-income, young 

or ESL households. The school performance shows the children in the neighborhoods need extra support 

to reach their academic goals. The charter school will work with struggling children to help then discover 

reading is fun. This in turn will build critical thinking skills essential for academic achievement in all 

subjects. The school will eventually help to fill the gap between the peers in neighboring affluent towns.  

 

Unique Features: At the proposed charter school, children of mixed-ages complete their own self-

directed work in a nurturing, family-like environment that applies the Montessori methods and materials. 

Elder students will be given the responsibility/task of helping younger peers in a big brother/sister style 

role. Each classroom will have a Montessori certified teacher and an assistant. Added focus on development 

of good reading habits, critical thinking skills and healthy eating habit as early as possible will enhance the 

uniqueness of the school. The children will learn in the areas of humanities, STEM, PE, Music/Choir and 

Art. Their understanding and achievement will be measured by assessments and learning projects. 

 

Effectiveness: The Montessori method and Shared Inquiry Discussions of the Great Books Foundation 

are universally recognized as effective and successful pedagogies in raising student achievement. 

Montessori public charter schools have been successful throughout Maryland. 



Application to Form a Public Charter School Within the Howard County Public School System 

6 

 

 

A. EDUCATION PLAN 

“One of the promises of charter schools is that they can serve as laboratories of innovation—they 

can be public education’s “R&D” [research and development] arm. Because they have greater 

autonomy than traditional public schools, and since they tend to attract pioneering educators, 

they can try out new approaches to education that, if proven effective, can be transplanted back 

into the larger public education system.   

                                     -Rod Paige, Secretary U.S. Department of Education- 

A.1. Educational School Design 

A prevalent axiom in the US is that the children of low-income neighborhoods do not do well in school. 

Two quotes below and the chart, Persisting Phenomenon: High Test Scores Versus Low Test Scores, 

affirm the phenomenon exists. No one disagrees that they were born with the same abilities as the children 

in the affluent neighborhoods. All teachers know that “Readers Are Leaders”. The name of the school, 

Reading Opens Doors Montessori of Jessup, was chosen with a mission-driven focus. 

 

                                                   Why Poor Students Struggle  

“In “Rewarding Strivers: Helping Low-Income Students Succeed in College,” Anthony P. Carnevale and 

Jeff Strohl analyzed federal data collected by Michael Bastedo and Ozan Jaquette of the University of 

Michigan School of Education; they found that at the 193 most selective colleges, only 14 percent of 

students were from the bottom 50 percent of Americans in terms of socioeconomic status. Just 5 percent of 

students were from the lowest quartile.”  -The New York Times-  

 

                                                       Family Income and Poverty 

“Income and wellbeing are intricately linked. Poverty can alter children's developmental trajectories in 

cognitive, social, and physical health (1). The effects of poverty on child health and wellbeing can begin 

during pregnancy, as low-income women are more likely to experience malnutrition and stress and are less 

likely to receive adequate prenatal care (2). Children who face economic hardship when they are young, 

or who experience deep and prolonged poverty, are at greatest risk for poor outcomes (1). The effects of 

poverty and the stress associated with it can be lasting, contributing to increased risk of dropping out of 

school, poor adult health, and poor employment outcomes, among other adverse consequences (1, 3, 4).  

The impacts extend beyond individuals, too. For example, it is estimated that the total annual cost of child 

poverty in the U.S. is more than a trillion dollars, due in part to loss of economic productivity and increased 

health costs (5). In addition, for every dollar spent on poverty reduction strategies, the U.S. could save an 

estimated $7 related to the economic costs of poverty (5). The link between income and wellness is evident 

even for those living above the poverty threshold. A health gradient exists along the economic spectrum 

such that health status improves as income level increases, e.g., the health of those in the middle-income 

range tends to be inferior to those in higher-income groups (3). This is especially concerning given that 

income inequality in the U.S. has been increasing in recent decades (6). Rates of poverty tend to be highest 

among children under age 5, those in single-parent families, and African American/black and 

Hispanic/Latino children (4, 7).”  -Kidsdata.org- 

http://www.tcf.org/assets/downloads/tcf-CarnevaleStrivers.pdf
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Gain Parity for All Children: Today, Montessori education is mostly available for the children of affluent 

families. The board of Reading Opens Doors agrees with the mission of the Howard County Public School 

System (HCPSS) in embracing diversity and creating opportunities for all children. If approved, Reading 

Opens Doors Montessori of Jessup will bring the pedagogies to bear for all K-5th grade children in Howard 

County. Historic Jessup and its neighboring low-income neighborhoods have been growing with diverse 

families with young children. The proposed charter school will attain parity in high academic achievement 

by providing an alternative, but still equitable, opportunity to improve the gap in early education for the 

children of low-income families. Montessori-based education, daily immersion in Shared Inquiry 

Discussion, and in-class Quiet Time to Read will foster good reading habits, develop critical thinking skills, 

and engage each child to discover his or her natural talent.        

                Persisting Phenomenon: High Test Scores Versus Low Test Scores 

Neighborhood White Black Asian Hispanic Other 
Low 

Income 

Average 

House 

Cost 

Elem. 

School 

Rating 

Students 
Teacher 
   Ratio 

Cookeville 
NA 

West Friendship 

Clarksville 39% 5% 49% 2% ~6% 1% $720,000 9 ~10 12:1 

Ellicott City 39% 4% 46% 3% ~10% 5% $520,000 8 ~ 9 14:1 

Columbia/ Jessup 20% 46% 9% 14% ~12% 42% $340,000 4 ~ 6 9:1~13:1 

Elkridge/Jessup  52% 21% 12% 7% ~ 9% 21% $340,000 4 ~ 6 9:1~13:1 

Bollman Bridge 30% 36% 11% 17% ~ 9% 40% $329,000 4 ~ 6 9:1~13:1 

 Note: 2019 Statics taken from Zillow and Great Schools 

 Accomplishment of Performance Outcomes/Replicating the School Design: The design of Reading 

Opens Doors Montessori of Jessup draws on existing Montessori models which has been successful for 

over 100 years. More than 5,000 schools in the United States–including 300 public charter schools–educate 

children in the Montessori method. The Montessori education is characterized by multi-age classrooms and 

a special set of hands-on educational materials. Children select their materials and work alone or 

collaborate. Small group instruction will be given in both academic and social skills. (Dr. Montessori 

believed that a larger class size allows children to learn from watching each other and practice social 

interaction skills with different personality types.)    

Evidence of School Design Success: Montessori public charter schools have been successful in MD: 

• Baltimore Montessori Public Charter School: Surpassed indicators in Reading, Math, and 

Science and achieved a SPI* value of 0.9786. 
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• Carroll Creek Montessori Public Charter School: In its first year, surpassed indicators in 

   Reading and achieved a SPI value of 0.9237. 

• Monocacy Valley Montessori Charter School: Met indicators in Reading, Math and Science and  

   achieved a SPI value of 1.0196. 

• The School Progress Index (SPI) evaluates schools on indicators of Achievement, Growth, and Gap  

   Reduction. (Maryland Report Card.) 

Montessori Education with Daily Shared Inquiry Discussion: The school will increase the strength of 

Montessori public school with Shared Inquiry Discussion of the Great Books Foundation. In the Shared 

Inquiry Discussion, students are guided by a trained leader to develop and share their ideas about a 

challenging text. The goal is for each student to come to an individual understanding of the author's work 

through dialogue and writing.  There are no wrong answers, just the sharing of ideas. In the process, students 

develop listening and speaking skills while improving their reading comprehension and critical thinking. 

Montessori Education with Daily Literary Activities: The board is aware of low-test scores by the 

elementary school students in the Jessup and its surrounding neighborhoods. Studies show that an avid 

reading habit is essential for developing critical thinking, comprehension, and competency. To achieve this 

goal, the students of the proposed charter school will be engaged to discover reading is fun as early as 

possible and compete at America’s Battle of Bookworms.  

Alignment of Design with School Mission and Needs of the Target Population: The target population 

are the families interested in Montessori education, early literacy development, and new approaches to a 

public-school setting. The sample schedule shows Shared Inquiry Discussion four times a week, 

Montessori in the morning and online contents and special subjects learning in the afternoon.                                          

                                                     Daily Class Schedule (example) 

Day Mon Tue Wed Thurs Fri 

8:00-8:20                               Morning Exercise (Gym) 

8:30-9:10 Shared Inquiry Discussion (40 Minutes) Q.T to Read 

for Battle of Bookworms 

9:10-12:00 
                              Montessori class 

12:00-1:00                               Lunch and Recess 

1:00-2:00 Art Math 
Social Studies 

Math Music/Choir 

2:00-3:00 PE Music/Choir PE Art Q.T to Read  
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                    Experimentation Results in Given by Great Books Foundation 

                           

 

                 Red- Level 1 (lowest quartile) Blue- Levels 3 and 4 (highest quartile) 

 

 

 

 

 

 

 

 

 

 

 

 

 

“Once you learn to read, you will be forever free.” 

-Frederick Douglass- 

Montessori with Indoor farm Innovation: Statistics also show that lower-income families tend to have 

poor eating habits, partly since fresh and healthier foods are unavailable within their means. Good nutrition 

influences not only student’s grades and performance, but also their behavior and moods according to an 

article on the Public-School Review, “Why Good Diet and Nutrition are Important for High Student 

Performance”. To teach the children about the importance of eating nutritious and fresh meals every day, 

the school will house its own indoor/container farm and cook the meals with fresh vegetables of the farm.  
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“While the intake of food is vital for proper performance, many of the widely available and popular foods 

in schools today are actually hindering children’s abilities to learn. Loaded with sugars, caffeine, 

chemicals, and sodium, many popular menu items are leaving kids tired, unfocused, jittery, and sick—which 

not only impact students’ grades and performance, but also influences their behavior and 

moods. Therefore, while most American children may be taking in a great deal of calories, they may not be 

taking in any essential vitamins, nutrients, and minerals. This lack in vitamins and minerals leads to 

detrimental side-effects, according to Mary Gavin. Children with insufficient diets are reported to have 

more problems with health, academic learning, and psychosocial behavior. Avoiding processed foods and 

incorporated natural fare into a daily diet will ultimately promote a healthier body, behavior, and brain 
power.”   -Public School Revie Blog  (how-diet-and-nutrition-impact-a-child’s-learning-ability)- 

Strategies for Measuring Performance Objectives and Outcomes: The board members are 

Marylanders with knowledge in program evaluation, Montessori education, governance, budgets, 

development, and successful management of charter schools, etc. All are committed to other duties in 

private, public and none profit sectors. Overseeing the school in daily operation, financial transparency, 

compliance to rules and guidelines, human resource management, ongoing positive relationship with PTA 

will be time consuming. Thus, the board established two part-time employees: a compliance officer and 

a director of American Dream After School. The principal will report annually about the school’s 

performance based on the Maryland State Department Quality Standards. Examples of those performance 

measures are: 

       • Proficiency levels on State assessments by grade and subject. 

• Student self-assessments, reflections, surveys, and feedback (See Exhibit 25, Goals Worksheet) 

• Evidence of recruitment and sustainability of a diversely skilled governing board (See B.1) 

• Audits and financial report (See C.2) 

• Resource allocation and access (See C1.b) 

• Evidence of safe, clean, effective environment (See A.9)   

• Staff qualification (See B.3) 

A.2. Curriculum and Instruction  

Framework for Teaching and Learning: Teachers will use Montessori materials, Junior Great Books, 

and Study Island to apply the county curriculum which is aligned with the Common Core State Standards 

and Grade Level Expectations. Daily Schedules will be strategically planned to maximize effectiveness. 

• Each school day will start at 8:00am with 20 minutes of low impact stretching exercises. 

• Next, class will be Shared Inquiry Discussion for 35-40 minutes. The children will read questions related 

to a short story of the Junior Great Books. Afterward, they will take turns to read aloud the story. Trained 

discussion leaders will engage the children to answer the questions. The students will take turns to share 

his/her answer and listen to the answers of other students. The discussion can be finished in one session 

or continued. After the completion of the discussion, the children will write about the story. Shared Inquiry 

https://www.publicschoolreview.com/blog/how-diet-and-nutrition-impact-a-childs-learning-ability
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Discussion will take place four mornings a week.  

• The children will have uninterrupted 3 hours from 9:00am to noon in Montessori education.  

• In the afternoon, the children will learn Art, Music/Choir and PE in traditional classes as well as Math,   

  Science, History, Social Studies with online contents from Study Island and other online media.   

• Every Friday after the morning exercises, the children will have Quiet Time to Read to prepare for the  

  America’s Battle of Bookworms.  

Framework for Professional Development: The class schedules allow homeroom teacher periodic 

free time for individual planning and grade-level teacher meetings each week. Weekly grade-level 

teacher meetings will be held to address: 

• Examination of student progress    • Review of material relevant to each grade level 

• Professional collaboration to ensure the highest quality teaching in each classroom  

• Connecting Montessori methods to the Howard County curriculum standards                                      

Planning and Implementing Professional Development: Professional development will be held 

weekly. The principal, compliance officer and teachers will discuss various topics such as Montessori, 

technology, multicultural relations, special education, assessment, record-keeping, etc. Continuing 

Education, Eric Jensen Training, Shared Inquiry Discussion Leadership training and other training 

program will be required and financially supported. Professional Development days will be part of their 

summer calendar. Designated teachers for Art, Music/Choir and PE do not need to be Montessori certified 

to assist in the Montessori classroom. Rather than utilizing short-term interns, our school will hire full-

time special subject teachers to assist the Montessori classrooms. Intern teachers will also be welcomed. 

Same grade-level Montessori teachers will coordinate their class schedules to share one special teacher as 

an assistant during the morning Montessori classes. The school will subscribe to Montessori Life to help 

the teachers stay updated on the latest research and findings on pedagogy and curricula. 

Measurable Objectives and Benchmark Assessments: Teachers will use the Common Core State 

Standards and Montessori Materials to make sure students understand the concepts from each grade level. 

Teachers will use county and/or state standards to track student progress. PE, Art, Music/Choir will 

complement the Montessori education in their presentation while fulfilling the requirements of Howard 

County Public School System.  

The school will be accountable for Adequate Yearly Progress, attendance, MSA testing, and PARCC 

Assessment. In accordance with Board Policy 8120, the school will collect data, measure progress, 

evaluate student achievement, and address each student’s learning needs based on established standards. 

That data, along with the Montessori teacher’s own observations, will be used to improve curriculum, 
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instruction, and advance student learning. A goal of the school will be to implement instructional systems 

which ensure a high level of proficiency on the PARCC Assessment as well as data driven instruction 

based on ongoing assessments. Assessments are more fully described in Section (See A.4). To evaluate 

instructional strategies, the school will look to student progress over time, staff feedback, parent feedback, 

and teacher evaluation. 

Differentiating Instruction: Montessori instruction differentiates for each student, and Maria Montessori 

called this, “Following the Child.” Since the Montessori Method requires the teacher to follow the needs 

of each child differentiating instruction for above, average, and low performing students, “Following the 

Child” inherently happens within this instructional method. A ‘pullout’ intervention program will be 

developed for children not meeting the grade level expectations so that they can receive equitable 

opportunity to raise their performance. The assistants will help the children who need extra support within 

the classroom. Tutoring could be provided as an after-school program as needed. 

Teacher Proficiency in Instructional Methods: The school will utilize the same evaluation system as 

the county, including Student Learning Outcomes. The principal of the school will use a Montessori lens 

to determine the mastery of the teacher since using the traditional guidelines for “on task behaviors” would 

not be appropriate in a Montessori environment where the children move about the room choosing work.  

A.3. Assessment System 

Statewide Assessments: Reading Opens Doors Montessori of Jessup will follow Board Policy 8120. 

Students will participate in the PARCC and MSA Science. The school will also follow the county’s 

standard assessments for Kindergarten through 5th grade and common assessments for special areas. 

Evaluation of Student Progress Over Time: The school will use a few assessment tools to determine 

progress. Study Island is an online content site and aligned with the Common Core. This site will help 

teachers track progress of each student. Global Scholar (or a similar application if one is preferred by 

HCPSS) will be used to provide for accurate student placement, diagnosis of instructional needs, and 

measure of students’ gains across reporting periods. The school will give quarterly assessments using the 

county assessments in a way that matches with the Montessori instruction (See Exhibit 26, Waiver Requests). 

Use of Assessment Data to Improve Instruction, Academic Outcomes and Staff Development: A 

School Improvement Plan will be developed based on results in the School Progress Index. Results of all 

assessments will be used to develop school improvement plan which in turn will be used for teacher and 

principal assessments. The School Improvement Plan will identify areas of focus. Teachers will have 

access to Study Island, Montessori Compass and/or assessment tool of HCPSS to aid the assessment. 

These supports are designed to promote teacher retention and aid in the evaluation system. Assessments 
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will help the school measure progress toward the mission and will be administered at times set by the 

school pursuant to Board Policy 8120.  

School-Developed Instruments to Measure and Report Student Progress: The school will use a 

Montessori report card and journal. Montessori materials incorporate control of error. In that respect, the 

student’s use of the materials themselves is an assessment tool. The journal helps the student and the 

teacher track each child’s progress toward meeting State academic standards. 

A.4. School-Specific Goals and Objectives/Comprehensive Performance Measures 

See Exhibit 25, Goals Worksheet. 

Standards Equivalent to Other Schools/Time Frame for Meeting Performance Standards: The 

reporting instruments allow the teacher to look at individual student progress. The instruments align the 

mission of the school in designing an educational program that follows the needs of each child. Since the 

record keeping system is aligned with the Common Core State Standards, it will assure the school 

community that these standards are being taught to the students. Tracking student progress on the MSA 

Science test will be done by utilizing the Study Island Program. The school’s assessment systems will 

ensure that the students are learning the state and county curriculum and that they will have mastered 

them before they leave the school.  

Measurement and Reporting of School’s Performance and Progress: The school will use Montessori 

Compass record keeping which is currently being aligned with Common Core State Standards to keep 

records of student growth. An annual report will be presented to the board of HCPSS. The annual report 

includes State testing data and evidence of growth as a school. Performance and progress of the school 

will be part of an annual audit record. 

Measurement of a Student’s Academic and Social Development: The school will use a Montessori style 

narrative report card and will also include a rating system for social and behavioral concerns. Grade level 

reporting for math and language will also be included. 
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A5. Family Involvement 

Assisting Families in Understanding and Supporting the Mission and Vision: Reading Opens Doors 

Montessori of Jessup is a choice school, and the parents make an informed decision to send their children 

to the school because they understand and support the mission and vision of the school. Parents will 

commit to volunteer 30 hours per year to support the school, participate in Parents Education Programs 

(PEP) join as board members, etc. To off-set the demand this amount of time would have on parents’ busy 

schedules, web conferencing sessions can be used when needed to provide the necessary flexibility. 

Supporting Parents Involvement: The school will provide the information and training that enable 

parents to support children’s education through a Parent Education Program. Educating families about the 

Montessori philosophy is important because many people have never seen the materials and the lessons. 

Informing Families about Operations and Development of the School: The school will adhere to 

transparent practices of open board meetings, announced in advance and with minutes kept. Like other 

schools in Howard County, it will have a school web site that will be maintained and updated with pertinent 

school information. The school will also connect parents through HCPSS to the emergency alert system. 

When in need, the school will utilize volunteers and/or the services of the County Interpretation/Translation 

Program to facilitate communication between the board, staff, and parents.  

Overview of How Families were Involved in Development of the School: The board knows the 

neighborhood very well and believes in the vision and mission of the school (See Exhibit 14, Overview 

of How Families were Involved in Development of the School). 

Strategies for Positive Family-School Partnerships: The board and compliance officer will reach out 

to the parents in the neighborhoods. Interested parents will become the founding group and their children 

will be given priority enrollment. The founding group and the parents of the first school year students will 

form the Parent and Teacher Association (PTA). The members of the PTA will elect a PTA president. 

The board and the compliance officer will recruit new board members from the PTA and the community.  

Transparent Communication: The principal, the board and compliance officer will keep parents informed 

about developments through newsletters, emails, PTA meetings, student progress reports, etc. The school 

will keep the community at large informed about school developments by making public its required filings 

(for example, Form 990) and periodic press releases. Its web site and newsletters will be publicly available. 

Parent Education Program (PEP) and Training: A Parent Education Program at the school will 

comply with Board Policy 10040 and include: 

• Support materials from the American Montessori Association (AMA) 

• Support materials from the International Montessori Council (IMC) 
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• Informational seminars with teachers who can explain Montessori methods and materials. 

• Volunteer opportunities at school as a class parent, storyteller, lunch supervisor, snack coordinator,  

  Walk-A-Thone, Jump Rope Day for Heart, and more. 

Parental Disputes: First and foremost, it is important to note that families will be asked to handle issues 

through the school hierarchy. That is, if a parent has an issue with professional staff, except for 

extraordinary circumstances, the parent should consult with the teacher. If there is no resolution, the 

principal will become involved and then the Superintendent. Should an issue be related to school 

governance, the liaison between HCPSS and the school will bring the matter to the attention of the board. 

The board through the compliance officer will work with the liaison toward resolution (See Exhibit 20, 

Dispute Resolution Policy). 

Parent Satisfaction: The compliance officer and school will track the number of issues brought to it 

through the grievance process which will also be reported by the principal. Through periodic surveys, 

families will rate their overall satisfaction and whether they would enroll their students again. The board, 

principal, and the compliance officer will review the aggregate result and develop an action plan to address 

any areas with low scores. The aggregate results and the action plan will be incorporated into the School 

Improvement Plan. This will be shared with the appropriate department of HCPSS and with the board to 

set in motion a cycle of continuous improvement. 

Involvement of Parents as Education Partners: Research confirms that family involvement is a 

powerful influence on children's achievement in school. The school will promote volunteerism and offer 

several programs to engage ongoing family involvement. The school will use the skills of the “school 

family” to achieve desired outcomes at low or no cost. A family could offer ideas for fundraising and lead 

a campaign, or a family could lend souvenirs and maps from a trip for geography or cultural lessons. 

Tapping into the families’ knowledge and cultural capital, the school will seek ways to engage with 

parents so that they can be pro-active partners in their children’s education. For example, each year there 

will be an ‘American Dream Day’ at the school with banquet of foods from their ancestors’ countries.                                      

                                                          American Dream Day  

When Purpose 

Week before  

Thanksgiving Day 

• To foster appreciation for the ancestor and their sacrifices 

• To understand heritages of the students 

• To appreciate the freedom and opportunity in the USA 

• To dream and prepare for their own American Dream 
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A6. Target Population 

Value of the School: The infrastructure of the school is based upon the Montessori method, use of 

Montessori materials and Montessori certified teachers. Students will achieve academic excellence through 

the methods while they discover reading is fun. The instructional time is organized to optimize student 

understanding of materials. The Montessori education has been successful for over 100 years, and it has 

been successful in public charter schools throughout the USA.  

Student Population: The law requires that charter schools serve the school community with alternative 

means to improve students’ performance. Many families with children move to Howard County because 

of the excellent public-school reputation, yet many students still struggle academically.  

Community Selection: Most families in Jessup and its surrounding neighborhoods are low income and 

diverse. The scholastic performance of the students in the neighborhoods is consistently between low to 

just-above average, thus the proposed charter school will be in the neighborhoods of low income and low 

performing schools. 

Enhancement of Educational Options: The school will strengthen HCPSS by providing a literary-

enhanced and innovative Montessori public school option for all children of Howard County families. 

Meeting the Needs of the Target Population: The school will serve not only the student community, 

but the parent community and the local community. The school will promote learning as an exciting 

process of discovery using Montessori method while fostering respect for oneself, for others, and for the 

environment. It provides parents and students of Howard County in Grades K-5 interested in Montessori 

method with a choice that is complementary to the already established and successful HCPSS. The 

Montessori Method of teaching State and County curriculum at Reading Opens Doors Montessori of 

Jessup will provide a unique option for parents to meet the individual needs of a child’s learning style. By 

incorporating services from local businesses into programs, the school will be working to build a stronger 

community which would ultimately drive support and enrollment in the school. 

Assessment of Parental Support: Bookworms Club was started in 2000 to serve the children of new 

immigrant ESL children in Howard County. The Bookworms Club later became Reading Opens Doors, 

Inc. (See B4 Evidence of Partnership and Scope of Community Support). 

Attendance and Enrollment Policy: Reading Opens Doors Montessori of Jessup follows Board Policy 

9000 and 9010 and will admit children to kindergarten who are at least five years of age on or before 

September 1 of the year in which he/she applies. The school will also admit children to 1st grade who are 

at least six years of age on or before September 1 of the year the proposed school will be opened. 
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Parents/guardian of the students will be required to show proof of age, residency, and immunization 

records. Students will be required to attend school regularly. Homeroom teachers and administrators will 

keep a record of the daily attendance of each student in accordance with regulations of the State Board of 

Education and the Maryland Student Record System which is incorporated by reference in COMMAR 

13A.08.02.01. The principal may excuse a student for a lawful absence (Md. Code, Educ. Section 7-301) 

and will report to the Superintendent or his designee, any student who has been habitually absent without 

a lawful reason (Md. Code, Educ. Section 7-302). Like other elementary schools, the school will require 

a written excuse signed by a parent/guardian when a student misses school. The principal will notify the 

Superintendent or his designee of students who are absent 20% or more during the school year.  

Grade Levels: The school is open to all students residing in Howard County who are eligible for 

kindergarten and first grade at the start of school year. Each subsequent year, the school will add 

kindergarten grade level until it reaches full enrollment at grade 5. 

A7. Special Student Populations  

Responsive General Education Classes: Montessori methodology educates the "whole child"; this 

allows for multiple entry points for learners that meet the majority of their needs in the same classroom 

at the same time. Therefore, this approach to learning effectively can meet the needs of typical, 

accelerated, English Language Learners (ELL) and students with learning and developmental delays. This 

approach also provides all students with access to the general education curriculum. The school will 

employ the Universal Design for Learning (UDL) to support teachers’ efforts in meeting the challenges 

of cultural differences and diversity of cognitive abilities.  

English Language Learners (ELL) 

Identification: Parents will be asked upon enrollment if a language other than English is spoken and list 

the language(s) by means of a Home Language Survey (HLS) which is designed to identify: 

• Students who communicate in a language other than English; or  

• Students whose families use a primary language other than English in the home; or   

• Students who use a language other than English in daily non-school surroundings. 

Assessment: All ELL students will take the ELP assessment each Spring. Section 311(b)(3)(D) of the 

ESEA requires States to ensure that Title III subgrantees annually assess the English language proficiency 

of all limited English proficiency children.  

Services: ELL students will be included in a full immersion environment in an age appropriate classroom. 
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The curriculum, instruction and materials are identical for all students.  Montessori pedagogy focuses on 

language and vocabulary acquisition which provides natural support to ELL students.  Additional support 

for ELL identified students who need to focus on development of English communication skills will 

include scheduled periods of sheltered instruction with an ESOL certified teacher, an assistant, intern or 

parents/community volunteer in the regular class or after school hours. Montessori and other English 

language development Materials and books will be used. Financial resources will be dedicated to increase 

services to meet the instructional needs of ELL students as those needs present themselves. In the regular 

classroom, all information is presented first without language while the students visually observe the 

materials being presented. When the students are successful at perceiving and comprehending the sensory 

information that is part of the presentation, then language is attached to the object, functions, and attributes 

connected with the concept. The uninterrupted morning work period takes the child through the normal 

language development stages of Identity, Recognition and Recall. This process is unique for each child 

and varies in length. The presentation of Identity-Recognition-Recall allows the English Speakers of 

Other Languages (ESOL) child to expand vocabulary, expression and develop precise communication.  

Support: To provide appropriate communication for families, the school will seek volunteers within the 

school community. If such volunteers cannot be found within this community, the County 

Interpretation/Translation Program will be contacted to facilitate communication between the board via 

its compliance officer, staff, and parents. 

• School documents for all IEP meetings and 

special education paperwork 

• School registrations 

• Parent/teacher conferences 

• Placement/retention meetings 

• Disciplinary matters 

• Interim/progress report communication 

• Safety issues/concerns school 

• Events/after-school activities 

• Home visits 

• Telephonic interpretation 

• Related emergency issues 

 

Delivery of ELL: The curriculum, instruction and materials remain the same for all students. ELL 

students who need additional instruction will be provided periods of additional English language skill 

instruction with an assistant, intern, or volunteer in accordance with COMAR 13A.05.07.03B.  

Gifted and Talented (GT) Identification: Formal identification and participation begins in the third grade. 

The students may be referred by a teacher, a parent, or an administrator. The process will be conducted by 

the school's Gifted and Talented Referral and Review Team. The team will gather data, both quantitative 

and qualitative, to profile student strengths and make recommendations for appropriate interventions. The 

Gifted and Talented Resource Teacher will communicate to parents regarding the team's findings and how 
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the school will address the needs of identified students. The referral and review process are ongoing 

throughout a student's elementary career. The program strives to create learning opportunities for highly 

able students at all levels to reach their potential. 

Assessment: The teacher gathers observation inventories, test data, and Primary Education Thinking 

Skills (PETS) information from parents and other teachers who work with the students.  

Service: The school will hire a part-time G/T special teacher who will identify and assist the G/T students 

to thrive in a Montessori environment.  

Support: The school’s environment will accommodate children with exceptional educational needs. An 

above average learner will be challenged while struggling students can learn slower at their own pace.  

Delivery: All classrooms at the school will have Montessori materials and work that can meet the 

educational needs of the students who are substantially above or below grade level. The teacher and 

Assistant will be able to give lessons that are appropriate for each student. By allowing students to work 

independently and at their own pace, teachers eliminate the "stigma" of working above or below grade level 

and deemphasize student differences. All students will have the option to work on research projects on 

topics of interest, especially important for students of high ability or for students of natural talent. Students 

with advanced skills may be provided the opportunity to teach others or present special interest reports. 

Special Education and Other Support Services: Howard County Public School System offers an array 

of special education programs from diagnosis to placing the diagnosed children in optimal learning 

environments, www.hcpss.org/special-education/programs.  Staff will partner with HCPSS and work 

through the identification process including parents and appropriate staff members throughout the decision-

making process. Students who enter the school with a previously identified disability, IEP will be supported 

collaboratively through services provided by HCPSS.   

Modifications for Special Student Population: There are few modifications necessary to the Montessori 

classroom for special populations. Montessori is proven to meet the needs of all learners. In fact, Dr. Maria 

Montessori first tested her theories with students with special needs. They passed state educational tests 

designed for “normal learners.” (Lilard 16). Dr. Montessori also had high expectations of children which  

resulted of the children making their own decisions and discoveries (Lilard 271-3). Reading Opens Doors 

Montessori of Jessup will enroll students with ‘minor learning-difficulties.’ Before determining to enroll 

any child with minor-learning difficulties, the school administrator, parents, and the special education 

expert in HCPSS will collaborate and determine each case.  

School Nurse: The school will have a full-time licensed registered nurse, and the nurse will meet the 

http://www.hcpss.org/special-education/programs


Application to Form a Public Charter School Within the Howard County Public School System 

20 

 

 

medical needs of all students and maintain appropriate documentation (Board Policy 5100). The nurse: 

• Informs appropriate school personnel of students who have health problems which may impede learning  

  or require special care, or both. 

• Offers health counseling after the identification of a health need. 

• Assists students and families in selecting the counseling services. 

•  Administers medication during school hours and school-sponsored activities (COMAR 13A.05.05.08). 

• Assesses the health needs of students by reviewing health records, providing screening and consulting  

  with parents and physicians. 

• Develops appropriate health care plans for students with identified health needs.  

• Provides health maintenance services for students. 

• Develops appropriate health care plans for students with identified health needs. 

• Maintains accurate and up-to-date student health records.  

• Provides necessary instruction/training and support to staff and students. 

•  Serves on school or county ARD as needed. 

• Maintains confidentiality in all matters related to students and staff. 

• Provides appropriate first aid and notifies appropriate personnel of student health needs.  

• Refers students and families to appropriate resources. 

• Maintains up-to-date skills by attending appropriate training programs and in services. 

• Serves on all of pupil services and the admissions for review and dismissal committees. 

The nurse may serve on all levels of the pupil services team and the admissions, review, and dismissal 

committees and participate, when appropriate, in the health services component of the Individualized 

Education Plan (IEP), the Individualized Family Service Plan (IFSP), or the Transitional Plan or any 

combination of these (COMAR 13A.05.05.08). 

A8. School Climate and Discipline 

Approach to Discipline: In the Montessori environment, Peace Education involves children resolving 

conflicts with honesty and words. This approach builds a community of respect and courtesy in the 

classrooms and extends the sense of community to the world outside. These objectives are inherent in 

Montessori education. Maria Montessori recognized the spirit of love within all children and emphasized 

the need to nurture each child’s inner spirit and educate children about themselves, their community, other 

cultures, and their environment. The orderly environment that characterizes a Montessori classroom, with 

older peer models and choices to enhance motivation, helps most children develop self-control and self-

discipline. The school’s Parent Handbook will include the Code of Conduct with suggestions to encourage 

modeling and use at home. Additionally, the school will use the Positive Discipline methods of Jane 
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Nelsen, Ed.D. Like Montessori education, Positive Discipline is based on respect and trust in the child. 

Positive Discipline equips parents and educators with practical parenting tools, including using limited 

choices, encouragement, and positive reinforcement of appropriate behaviors, use of natural consequences 

to teach lessons, and the search for solutions through community or family meetings.  

Positive Discipline will be the fabric of daily life at the school. Teachers will work in partnership with 

parents and maintain regular contact through classroom newsletters, conferences, and student progress 

reports. If a student is disrupting the class on a regular basis, he/she will be referred to the Student Support 

Team to create more individualized behavioral supports. Students consequences will be aligned to the 

student discipline policy of the school. The school will comply with the laws of State and Federal, Board 

Policy 9200 and COMAR 13A.08.01.11. These are related to discipline, suspension, expulsion, welfare, 

safety, health, reporting of child abuse, truancy, accident, prevention, disaster, etc., response to state and 

local regulations governing the operation of schools. 

Safe and Orderly School Environment Conducive to Learning: The school is committed to providing 

a safe and orderly school environment. Our philosophy regarding student behavior, consistent with our 

mission and vision, is described in our code of conduct as follows: 

Code of Conduct:  Each member of Reading Opens Doors Montessori of Jessup learning community 

will take responsibility and show respect for self, others, and the environment. 

 

The classrooms and common areas will have the Code of Conduct visible for staff and students. Each 

year begins with an emphasis on peace education, specifically, respect, grace and courtesy. Peace 

Education is also an integral component of Montessori Education. This sets the foundation for the focus 

and concentration necessary for higher academic learning. Teachers will guide the children to identify the 

meaning of key vocabulary terms in the code of conduct and how they apply to real-life situations. 

Learning community, responsibility, self-respect, respecting others, and environment need to be defined 

in each classroom. Depending on the age level, this will be accomplished through grace, courtesy lessons, 

literature, and role-play. Elements of peace education are integrated into core academics throughout each 

school year, particularly literature, social studies, geography, music, and art. Within the classroom, 

students are guided to use the peace table or peace rose for conflict resolution. The principal and the 

compliance officer will discuss classroom issues with staff and/or parents.  

A Typical Day from the Perspective of an Upper Elementary Student  

Morning Exercise: Students and teachers will participate brief morning exercise.  

Shard Inquiry Discussion: Four days a week, teachers will engage students in Shared Inquiry Discussion. 
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In the discussion the teacher will act as a moderator. Students will take turns to read aloud a short story. 

Afterward, the teacher will ask the children to share his/her answers to the questions. The children will be 

trained to listen quietly and respect the opinions of others. The moderator will make sure that every student 

participates. After the discussion of each story, the students will write about the story.  

Montessori Classroom, A Scenario: Students will be welcomed everyday into a classroom which exudes 

a fun, safe learning environment. In this setting, children will be excited about the type of work she/he 

will choose to do for the day. She/he reads a morning message written by her teacher for her to respond 

to in a journal from yesterday’s lessons. At morning circle time, a connection is fostered between each 

child in the classroom. The teacher announces that invitations to certain lessons will be taking place. The 

child knows exactly where the class is working in each subject area, and she/he chooses work for the next 

three hours. The student is invited to a lesson on how to divide using a material called the Golden Beads. 

After the lesson, she/he completes some follow-up problems to show mastery of the subject. Lunch and 

recess are next, which will be enjoyed among a community of peaceful learners. Afterward, the teacher 

reads aloud an exciting book that the class chose as a group. After reading aloud, the teacher gives a lesson 

on Native American History using a handmade hands-on timeline. The student is given a follow-up to 

research on a Native American tradition of their choice. At the end of the day she/he reads silently. 

Battle of Bookworms: On Fridays, Quiet Time to Read will be scheduled for the students to read the list 

of books from America’s Battle of Bookworms (ABB) and prepare for the competition. Students of 

different schools will meet and compete games like Family Feud or Whiz Kids at the Battle of Bookworms. 

All Special Classes and Online Classes: In the afternoon, the students will take Art, PE, Music/Choir 

traditional classes as well as study the online contents, whenever scheduled, on Study Island site. 

A Typical Day from the Perspective of an Upper Elementary Teacher: The teacher writes a morning 

message for the children to answer when they enter the classroom. The teacher decides what needs to be 

addressed at the morning circle. The teacher reads the lesson plans made from looking at student records to 

determine who needs a math lesson on what concept for that day. Today is math lesson day. Each day of 

the week is focused on a subject area to give individual or small group lessons to the children. The teacher 

gives the small group lessons helping students when needed and giving follow-up work to the children to 

make sure they mastered the concept. The teacher also spends some time observing how the other children 

are doing on their independent work. The assistant is also there to help when needed. In the afternoons, the 

children go to Art, Music or PE classes with special teachers, and the homeroom teachers will have free 

periods for recording and planning. 

School Culture: The culture of the school includes a deep belief that each child learns at their own pace 
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and has different needs. It is also understood that Montessori Rooms are designed to foster self-

actualization through the choice of meaningful work. The Montessori teacher prepares the environment 

and plans lessons to support this self-actualization. The goal is to develop children that are intrinsically 

motivated in order that they become life-long learners. There is also a belief in being stewards of the earth 

as well as accepting of people from different cultures and belief systems.  

Plan for Establishing School Culture and Norms: Students are instinctively drawn to the materials, but 

teachers can and will prepare activities and crafts which will help in engaging students. Teachers will 

begin instructing on a group level and transition to the individual level. Students are easily transitioned 

into the Montessori classroom. The mixed-age groups provide abundant opportunities for learning and 

help to create a sense of family. Everyone contributes and takes responsibility for the classroom. A strong 

community develops as the children continue with the same teacher for two-three years. Montessori 

schools are unique environments that build a strong sense of community through a peace curriculum. 

Students are taught early on how to respect each other and the environment. Practical life skills help the 

child to develop a sense of ownership for the materials and the environment. The students are taught how 

to care for the classroom, nature, and each other. Individual differences are easily accepted, appreciated, 

and cared for. As the part of the care for others in needs, the whole school community will sponsor and 

participate in the following events.  

Season Method  Purpose 

May  

Walk-A-Thone 

 

  Centennial Park 

 

Donate to Homeless Shelter 

Sept Donate to Humanity for Habitat 

Nov KIDS Heart Challenge Gym / Playground 

 

Donate to American Heart Ass. 

Dec Jump Rope, Hula Hoop ChildFund International or others 

The school will provide the information and training that enables parents to support their children’s 

involvement at the school through a Parent Education Program. Additional details are in A.5. 

A9. Student Health and Safety 

The descriptions about Emergency Response Plans, School Emergency Response Plans and Emergency 

Incident Kits are quoted from the website of Howard County Public School System (HCPSS). 

Emergency Response Plans: “HCPSS works closely with the Howard County Policy Department, Howard 

County Fire and Rescue and the Community Emergency Response Network (CERN) to develop 

coordinated emergency response procedures. Reading Opens Doors Montessori of Jessup will follow the 

CERN and its guideline. 
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School Emergency Response Plans: Each Howard County public school has developed a School 

Emergency Response Plan, and the plan is updated annually and reviewed with all building staff.  The plan 

includes school site information, staff responsibilities in time of emergency, the type of training staff will 

receive, when training will occur, annual plans for 16 drills, etc. The plan also defines emergency response 

operations such as potential command post locations, communications plans, the teacher “buddy” system, 

students release procedures, general emergency actions, and hazard-specific procedures. Attached to the 

emergency plan are site maps, which identify assembly areas, traffic flow information, request, and release 

gates, outside and inside command posts, lodging areas, utilities controls and potential medical station areas. 

Also included are any prearranged agreements with adjacent businesses or facilities for the provision of 

emergency shelter.  

Emergency Incident Kits: “HCPSS provides Emergency Incident Kits to each school, and Reading Opens 

Doors Montessori of Jessup will acquire the portable kit. The kit includes such items as first aid supplies, 

emergency blankets, barrier caution tape, duct tape, megaphones, orange high-visibility vests, and an 

AM/FM radio and batteries.”          – Howard County Public School System –  

Reading Opens Doors Montessori of Jessup will add items to the kit such as school floor plans, a staff 

roster, students emergency procedure cards, and area maps.  

Crisis Preparedness: The following factors will be taken into consideration in developing an Emergency 

Plan. The final plan will be developed in detail specific to the school facility prior to the opening of the 

school. It will be developed in coordination with Howard County Public School System to ensure that all 

aspects of the plan and schedule of drills align with existing HCPSS policy. 

• Identify hazardous materials such as science equipment. 

• Coordinate with local business and community emergency plans. 

• Practice multiple drills throughout the school year. 

• Review of traffic patterns. 

• Stock emergency kits and other necessities. 

• Invite officers from Howard County Health Department, Jessup Volunteer Fire Department and the  

  Police Department and have them engage children about safe evacuation plan. 

Implementation: The school will provide Emergency & Disaster Preparedness Plan to all staffs, and the 

plan will be easily accessed in each classroom for reference. Evacuation routes and procedures will be 

posted in each classroom. The school will post any updates on health and safety. The school will review 

the results of each drill and identify areas for improvement. In addition, the school will review its plan 

annually, or on a schedule deemed appropriate by HCPSS and will provide necessary information to the 

Superintendent to facilitate the annual certification required by Maryland Code Education § 7-408. 
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The school will prepare an emergency and disaster readiness plan in consultation with local health and 

safety officials, and staff will be certified in Emergency and Disaster Preparedness by the State of 

Maryland in order to help develop, implement and maintain the plan. 

The plan will include the expectations of staff and students; roles and responsibilities; direction and 

control systems; internal and external communication plans; training and testing plans; and authority and 

references to local, State, and Federal laws and regulations. The plan will address specific vulnerabilities 

related to the chosen facility and will outline steps to minimize the impact of an emergency. The plan will 

meet or exceed all Federal, State, and local requirements. 

School Environment and Training: The school will follow Board Policy and comply with COMAR 

13A.01.04.03. In that regard, the school will hire a security guard to provide safety and keep free all 

constituents from any form of physical harassment in the educational environment. All staff will be 

trained in the school emergency plan. 

• The school nurse is a trained Registered Nurse.   • All staff will always wear a photo id. 

• All volunteers will always wear a photo id.  

• Students will be trained in the Physical Education and Health curriculum. 

• All volunteers will be trained and will be required to sign in with designated staff. 

• All students will participate in cleaning their classrooms, Book Café, and campus ground. 

Resources  

• Food served will be well balanced and nutritious.  

• Services for Drug and Alcohol prevention will be implemented to include Prevention curriculum.  

• The school will allow Health Department’s inspections of food preparation, serving areas, restrooms,  

   classrooms, playgrounds, etc. 

• The school will have a minimum of 2 copies of the current Howard County Health Manual. Specific  

   procedures regarding notification, delivery, and documentation of health care can be found in the manual. 

• The principal and the compliance officer are responsible to rectify safety concerns.  

• The school will be a drug/tobacco smoke free workplace. 

•  A professional chef will provide hot lunches with fresh vegetables from the indoor/container farm. 

•  Students’ tobacco use will be prohibited. 

•  The principal and the compliance officer will assure that Board Policies and the administrative regulations  

   to implement the policy are followed. 

• The principal and the compliance officer will review any violation citations by Fire Marshal and take  

   proper action to correct any violations.  
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• The school will have a trained licensed nurse assigned to provide first aid and health care to students.  

   More details on the School Nurse can be found in section A7 School Nurse. 

Violence Prevention and Fire Drill: Staff professional development will include training on awareness 

and prevention of bullying, as required by Board Policy 3010. In the Montessori environment, Peace 

Education involves children resolving conflicts with honesty and words. Respect and responsibility are 

facilitated through grace and courtesy lessons. In addition, the school curriculum is infused with character 

education. The school will follow Board Policy with respect to school violence. As part of the Health 

curriculum, students will learn how to get along with others, control emotions, make healthy decisions on 

food choices, peer pressure, hygiene, harmful substances, and safety. In accordance with Md. Code, 

Education §7-408, Fire Drills and the MSDE Emergency Planning Guidelines will be practiced as below. 

Fire Drills: The school will have fire drills in the following months. 

• Fire Drill in March 

• Fire Drill in June 

• Fire Drill in September 

• December 

 

Working it Through: In accordance with the MSDE Emergency Planning Guidelines, these common 

drills will be practiced: 

 

Evacuation: Students and staff are led to the closest and safest way out of a building and roll is taken. 

Shelter-in-Place: Students and staff report to assigned locations which are away from windows and in 

the core of the building. Put signs in the windows about sheltering. For a chemical or biological event, 

turn off HVAC/air conditioning system and put tape on windows and on outside door. 

Reverse Evacuation: Students and staff are moved back into secure buildings and roll is taken. 

Lock-down: Students are instructed to report to the nearest classroom and lock all doors and windows. 

Students/staff should move away from doors and windows and drop to the floor and be quiet. 

Drop. Cover and Hold: Students and staff take cover under a desk (DROP), away from windows, 

cover eyes (COVER), make efforts to protect vital organs, and hold onto the desk legs (HOLD); under 

Severe Weather.  

 

Structure for Action: The plan will identify an “Incident Commander,” the principal, who will manage an 

incident and coordinate with Central Office. Each member of the school community will have a 

responsibility for safety. 

• Teachers are responsible for the supervision of students and will take steps to ensure their safety.  

 •Students will learn to cooperate and follow the procedures during emergency drills. 

• Other staff will assist with the overall direction of the incident management procedures. 
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• Office staff will assist in communication and information sharing. 

Coordination and Communication 

•  Parents will complete Emergency Cards at the beginning of each school year. The information on the 

   Card is essential in helping school personnel provide prompt emergency care for children in case of  

    illness or an accident. If the information on this card changes during the year, parents must notify the  

    school immediately in writing.  

•  Specific plans for disabled students will be a part of the total school emergency evacuation plan.  

•  In an emergency, school staff, students, and visitors must be told what is happening and what to do.  

   However, according to the MSDE Emergency Planning Guidelines, it is important not to publish full  

   details that could be used in a predatory way. Therefore, the full emergency plan will be shared only with   

   the school administration, the Superintendent, local emergency officials, and others necessary to the plan. 

• The individual student plan will be reviewed by the school administration with the student, parent,  

   teacher/assistant, and emergency personnel servicing the school community. 

Compliance with Federal and State Regulations and School System Policies: The school will have a 

school emergency plan that is aligned with the criteria outlined in the MSDE Emergency Planning 

Guidelines for Local School Systems and Schools. A copy of the school emergency plan will be on file at 

the central administration office in accordance with COMAR 13A.02.02.04. The plan will also align with 

HCPSS Emergency Response Plan which can be found at www.hcpss.org/safety/#response-plans. 

Health and Safety Plan: The school will have a policy customary in most schools that if a child is not 

feeling well, the child should stay at home. A child should be fever free for 24 hours before returning to 

school. Students will need to present proper immunization and health records prior to starting school, 

consistent with Board Policy. If a child is sick or injured at school, the school staff will contact the parents. 

For this reason, it is important that all Emergency Cards are complete. As more fully described herein, 

students will practice emergency drills. The school administration in coordination with HCPSS, will 

identify safe walking routes and drop-off zones. Additional details regarding the duties and responsibilities 

of the school nurse can be found in A7. Additional details regarding School Records can be found in B2.c 

Transportation and Health Services Policies are discussed in B2.d. 

 

A10. School Calendar and Daily Schedule 

School Calendar: The school will follow the HCPSS school calendar which is compliant with §7-103 of 

the Education Article of the Annotated Code of Maryland in providing a minimum of 180 student days and 

1,080 hours of instruction for elementary school students. This includes following HCPSS for weather 

http://www.hcpss.org/safety/#response-plans
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related closings and delays. Following the HCPSS, the school calendar will maintain consistency for 

families with children in more than one school and consistency within the community. 

External Programs: Once the charter is approved, Reading Opens Doors, Inc. will provide American 

Dream after school program. This, and other external programs, will enhance the regular lessons and could 

include Mad Science, Martial Arts, Coding, Dance and Drama, etc.  

Organization of Students and Faculty: Each homeroom teacher will have free time while their students 

attend Art, PE, Music/Choir, Study Island class, or Quiet Time for Read. The free time will be 4-6 hours 

each week. Each homeroom teacher will make individual plans, catchup with administrative duties, and 

attend weekly staff meetings. Once HCPSS approves the application, the board and the compliance officer 

will recruit and select the best candidate for principal and offer a part-time position until the opening month, 

Sept. 2022. The part-time principal and the compliance officer will work on various tasks. One task will be 

recruiting candidates for Montessori teachers, special teachers, and other staff. With them, they will visit 

each incoming student’s home for a meet-and-greet as they collaborate for the opening day of the school. 

Additional description is described on professional development in Section A2. 

Teaching Quality: The school will invest in teaching quality through hiring, professional development, 

job structuring, and common-planning time. The principal, PTA, Human Resource Committees, and the 

compliance officer will ensure that the staff fits the school’s needs in terms of philosophy and expertise. 

The school leadership will collaborate with HCPSS, the Maryland Center for Montessori Studies in 

Lutherville, the Institute for Advance Montessori Studies in Silver Spring, University of Maryland, Towson 

University, Loyola University, American Montessori Association(AMA), International Montessori Council 

(IMC), etc., to recruit Montessori and special teachers. If a classroom teacher without Montessori 

certification is hired, the teacher will have 2 years to obtain Montessori certification. Certification programs 

range from 18 months to three years. Meanwhile, the teacher will be mentored by others at the school. 

The master schedule provides all students equal access to the curriculum. Likewise, the school staff is 

efficiently allocated and organized; teacher work schedules effectively use blocks of collaborative planning 

time to improve classroom practice. Montessori method includes longer blocks of uninterrupted time that 

students spend on academic subjects. That time block is shown prior to lunch and recess. In the afternoon, 

the students have specials and/or additional classroom time for a large group lesson, writing, cultural work, 

science projects, geography, online study with Study Island contents, PE, Art, Music/Choir, etc.  

A.11. Waivers to Implement the Educational Program See Exhibit 26, Waiver Requests. 
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B. Organizational Plan 

B1. School Governance  

A. Governing Board Composition: Governing Board members have experience in academics, business 

and non-profit organization. Most work in Charles, Prince Georges, Anne Arundel, Montgomery, and Carol 

Counties (See Exhibit 12, Resume of the Board). 

Spear Lancaster: Since 2003, Mr. Lancaster has dedicated himself to providing alternative means to 

high-quality, equitable education for the would be left-behind children in Anne Arundel and Prince George 

counties. Mr. Lancaster has helped to establish several charter schools. Minority students make up over 

90% of charter schools in Prince George County and over 60% of charter school in Anne Arundel County. 

The graduation rate of the charter high school is close to 100%, and 25% of the high school students earn 

AA degree before graduation. Many high school graduates receive scholarship for colleges. 

Jaqueline Yates: Jaqueline Yates is passionate about children. She spends as much time as possible with 

family. She enjoys spending time with the elderly, bringing them meals, or just sitting and talking. She is 

passionate about her career and enjoys the challenges facing her family companies. Mrs. Yates manages 

several companies and is the owner of the land on which the school facility might be built. She wishes to 

help the children of Jessup neighborhood her family developed. 

Sue Wagner: Born in South Korea right after the Korean War, Sue was mainly raised by a poor single 

mother who believed in education. Her mother saved every penny to pay for her education. As a child, 

Sue loved to read books. She also read books for her children when they were infants. She took them to 

the Howard County Central Library every week. Sue believes that “Education Matters”, “Readers are 

Leaders” and “If You Love a Child, Do Not Give Fish but Teach How to Fish”. Sue sees potential in every 

child and has been an ‘education evangelist’. Sue acts to ensure that no child would be left behind from 

receiving excellent education. In 2004, to give a hope for a better future to the rural school children in 

South Korea, she chartered an online educational company. Her company pioneered Collaborative English 

Class (CEC), which connects online US teachers to rural school students in their school’s media 

classrooms for real time, face to face, live English language training. The tuition for Collaborative English 

Class had been paid by the Ministry of Science and Technology in South Korea for about 10 years during 

which more than 10,000 rural public-school students had learned English communication skills directly 

from the US online teachers. Today, the online English language training, Collaborative English Class, is 

a household name program in South Korea, and the innovation has been adopted worldwide. 

Doug Holly: Doug Holly is a lifelong learner and uses those lessons in his coaching of small business 

owners and entrepreneurs. He has been a practicing engineer, businessman and executive for 37 years at 
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IBM and JDSU that provided him the management skills to design and create organizations. A strong 

champion for education, he has taught graduate level courses at Loyola University. Both his daughters are 

primary school teachers who have given him a strong insight into the challenges of the classroom. 

Don Frazier: Donald Frazier is the CEO of a non-profit ministry and for-profit manufacturing Company. 

For the ministry, he trains teachers to use a teaching method that made learning fun and helped children 

retain what they learned. Donald Frazier’s skills in accounting/finance, teaching, outreach, fundraising, 

and volunteer management add great insights in overseeing the school.  

Capacity to Oversee Legal Obligations: The board has a lawyer as a consultant. 

Plans for Recruitment of Board and Founding Members: Two more board members from founding 

group, local business owners and various professional fields in Howard County will be invited. 

Orientation of New Board Members: Prospective board members will meet with an existing board 

member and the compliance officer prior to a regular meeting of the board. The prospective board members 

should understand the responsibilities of the position, the time required for board meetings and committee 

events. The new board candidate should submit a resume and will be elected after all business proceedings 

have taken place of a scheduled board meeting. These procedures will give the existing board members 

adequate time to preview the new board candidate as well as the candidate an opportunity to witness the 

governing board in action and become familiar with the board. Once elected, the new board member will 

be partnered with one experienced board member who will educate the new member on bylaws, 

responsibilities, fiduciary duties, conflict of interest, school operations, current issues, etc. This orientation 

will take place before the next regular board meeting. 

Board Evaluation and Development: Once the school is in operation, the board, the principal and the 

compliance officer will meet 4 times a year to determine where new development is needed and update it. 

The principal and the compliance officer will recommend any relevant events or education to strengthen 

the board and success of the school. School leadership will implement a school survey to receive feedback 

on the performance of the board, the compliance officer, principal, and associate principal. 

Board Meetings: From the submission of the school application till the end of the first year of the school, 

the Board will meet monthly. Meetings will be announced in advance and minutes will be kept. From the 

second year the school is opened, the Board meeting will be held quarterly. If an emergency prevents the 

scheduled meetings, then the governing board can discuss any issue via phone calls, online meetings, or 

email. The online meeting notes and emails will be kept as record.                    

Nonprofit Organization: Reading Opens Doors, Inc. is a non-profit educational organization and in good 

standing in MD (See Exhibit 4, Good Standing Status of Reading Opens Doors, Inc). 



Application to Form a Public Charter School Within the Howard County Public School System 

31 

 

 

Capacity to Oversee Effective and Responsible Management of Public Funds 

     • Bank account access will be limited to two officers. 

     • Those officers will have experience managing funds for business and nonprofit organization.  

     • Treasurer’s report of Reading Opens Doors Montessori of Jessup will be read at every board meeting. 

Awareness of Duties and Responsibilities: The school is a member of Maryland Alliance for Public 

Charter Schools. Reading Opens Doors, Inc has filed its corporate forms, including State Personal Property 

Tax and is in good standing with the Maryland Department of Assessments and Taxation. 

B. School Policies: The school will follow Maryland and Federal laws and regulations applicable to charter 

schools, the Administrative Regulations and Board Policy of HCPSS. Waivers are requested on the areas 

where deviation from existing policy are necessary.  

C. School Management Contracts: Reading Opens Doors, Inc., is the operator of Reading Opens Doors 

Montessori of Jessup. The governing board will establish Charter Management Organization (CMO) and 

hire compliance officer and director for American Dream After School. See the duties of the compliance 

officer and director of American Dream after school program.  

B2. Management and Operations  

B2a. Organizational Structure: The board and the compliance officer collaborate closely with HCPSS to 

make recommendations regarding school leadership. While the ultimate authority rests with the 

Superintendent of HCPSS, Reading Opens Doors, Inc, the principal, and the compliance officer are 

accountable for successful operation of the school (See Exhibit 8, Organizational Chart).                         

B2b. Education Service Providers: Reading Opens Doors, Inc. is the operator of the school (See Exhibit 

9, Organizational Chart with Committees). The board will ensure for effective, transparent, and successful 

longevity of the school via CMO. The compliance officer will act as a resident auditor in following areas.  

                            Duties of Charter Management Organization (CMO) 

Position Duties  

Compliance 

Officer of School 

• Day to day affairs of the school aligns with the guidelines in the application 

• Keep the school in compliance 

• Report accounting report to the board and HCPSS according to schedule 

• Recruit, train and manage principal, teachers, and support staff  

• Recruit new board members from parents and local businesses 

• Cultivate good relationship with local partners 

• Engage students to volunteer for local, national, and international needs 
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• Offer American Dream After School at the rate as determined by the board 

•  Keep the school to adhere to the mission and vision  

• Keep the school to highest academic performance by adhering to the mission 

• Keep the students, parents and board members satisfied  

• Create the spirit of America- innovation, volunteerism, and competency 

• Keep the school opened and going 

• Oversee and manage American Dream After School with the director 

• Other duties 

Director of 

American Dream 

After School 

• Research resources to implement and direct American Dream After School 

• Assist Montessori homeroom teachers during regular morning classes (1:00-3:00) 

• Other duties  

 

B2c. Student Records  

The school will keep student records in accordance with the Family Education Rights and Privacy Act 

(FERPA) (20 U.S.C. § 1232g) and its implementing regulations (34 CFR Part 99); the Individuals with 

Disabilities Education Act (IDEA) (20 U.S.C. § 1400 et. Seq.) and its implementing regulations (34 CFR 

§§300.610-300.627); No Child Left Behind Act of 2001 (NCLB), the Annotated Code of Maryland, 

Education Article, §§2-205 and 7-305; and the Code of Maryland Regulations (COMAR) 13A.08.02, 

Student Records, and as prescribed by the Maryland Student Records Manual and further by Board Policy 

9050 of HCPSS. The school will keep electronic student records using a K-12 student information system 

used by HCPSS. Using the HCPSS system, the principal (or administrative staff) can enter records such as 

attendance, discipline, standardized tests, and report cards. 

Physical Storage and Confidentiality: Any student records that are kept in hard copy form will be 

maintained in the school office in a locked and secure file cabinet accessible only to the administrative staff 

and the principal. Where student records are kept electronically, any hard copy supporting documentation 

will be maintained in the school office in a locked and secure file cabinet accessible only to the 

administrative staff and the principal. Reading Opens Doors Montessori of Jessup will keep electronic 

student records using the password protected system used by HCPSS. 

Responsibility for Student Records: In accordance with the Maryland Student Records Manual, the 

principal will be responsible for: 

• Collecting, maintaining, and using the student record in accordance with the guidelines set by the  

   Maryland Student Records Manual as well as any developed by HCPSS (Board Policy 9050). 

• Adherence to the records retention and disposition procedures outlined by the Manual and by HCPSS. 
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• Acquainting student records system, providing leadership to staff on implementation and periodically 

checking the system’s operation. 

• Maintaining the confidentiality of the student records. 

• Certifying annually in writing to the local Superintendent the accuracy of student data maintained in the  

   student records at Reading Opens Doors Montessori of Jessup in compliance with COMAR 13A.08.02.07(D). 

The principal of the school is responsible for the registration of pupils. Once students are enrolled a local 

identification number will be assigned. Students will also be assigned a State ID number if not previously 

assigned (SASID). 

Release of Student Records: Information, known as “directory information,” may be disclosed by the 

school system in accordance with the law without permission. “Directory information” means information 

contained in an education record of a student that would not generally be considered harmful or an invasion 

of privacy if disclosed, and may include the student’s name, address, telephone number and dates of 

attendance. Upon written request from the parents, legal guardian or eligible student, the school will 

withhold directory information about the student. Requests for the disclosure of Personally Identifiable 

Information are granted when authorized by the parent, legal guardian, or the eligible student. However, 

Personally Identifiable Information is released without the written consent of the parent when the 

information is requested by school officials within Howard County who have legitimate educational 

interests or to school officials of another school or another school system in which the student intends to 

enroll. Official school records for a specific student are available for review and inspection by the parent, 

legal guardian, or the eligible student. Such requests shall be made to the school principal, in writing. 

Requests for access to records will be granted within 45 days of the day the principal receives a request. 

Transfer of Student Records: In accordance with the Maryland Student Records Manual, original student 

records will be transferred in their entirety after an official request is received from the transferring school. 

Reading Opens Doors Montessori of Jessup will maintain the official request along with a copy of the 

records. The principal or his/her designee will complete a Maryland Student Exit Record. If the transferring 

school is outside of Howard County Public School System, the school will maintain the original student 

record and send a copy to the outside school. Reading Opens Doors Montessori of Jessup will not transfer 

items that are not part of a student record such as Child Abuse and Neglect Records, Reportable Offense 

Records, Maryland Student Assistance Program records, Bullying, Harassment and Intimidation forms, and 

Reports of Gang Related Activity. When a new student is registered, the school will request the official 

records of that student. When a student transfers within county, records will be transferred electronically. 

When a student transfers out of county, or to a private school, student record cards will need to be printed 

and attached to the transfer records. Existing cards must be maintained in the student cumulative file. 
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Student Record (SR) Cards received from other Maryland Public Schools must also be maintained. 

Data Collection: The principal of the school is responsible for collecting, maintaining, and using student 

record information. At the beginning of the day, classroom teachers shall record absences through direct 

computer input system. The principal will follow the procedures in the Student Services Manual and 

Maryland Student Record Manual to ensure the confidentiality of student records. Electronic systems will 

be password protected and hard copy files will be secured in a locked file cabinet with access limited to the 

principal and administrative secretary. 

Monitoring: The principal’s compliance with student records procedures are part of the principal’s 

evaluation. Record keeping is a factor in the annual audit.  

Connectivity: Upon approval of the charter, Reading Opens Doors Montessori of Jessup will coordinate 

with Howard County Public School System for access to the HCPSS wide area network. Support and 

maintenance of this system will be provided by HCPSS just as it is for any other public school. The principal 

will ensure that the school has the resources to connect to these systems if they are over and above what is 

provided In-Kind by HCPSS as Business Support Services and Centralized Support Services. 

B2d. School Policies 

Effective Policies: Reading Opens Doors Montessori of Jessup will adopt HCPSS’ policies including those 

in the Student Handbook and Online Policy Book. Policies will not only indicate methods and procedures 

to follow but will also clearly indicate who is responsible for implementation. This will be overseen by the 

principal on a day-to-day basis with an annual review with the Board. 

School Calendar and School Schedule: Reading Opens Doors Montessori of Jessup will require a 

minimum 180 student days and 1,080 hours for elementary students in accordance with Board Policy, 

School Calendar and School Schedule. The daily schedule will inform staff of when they are teaching, 

planning, or supervising. The school schedule will include morning exercise, Shared Inquiry Discussion 

and Montessori instruction blocks. 1) Daily morning exercise, 2) Shared Inquiry Discussion, 3) all morning 

Montessori blocks and 4) Quiet Time to Read class on Friday mornings and afternoons distinguish the 

school from other schools in the system (See A2). 

Transportation: Students at the school will be transported by their parents, except for those students with 

a special needs plan. After a facility is secured and the student population is known, the charter school will 

create a drop off plan and a carpool plan. Such a plan includes documenting to whom a student may be 

released and assigning staff members to oversee the dismissal. The school will contact the proper 

department of HCPSS or third party for transportation of children in homeless shelters if such children will 
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be enrolled to the proposed charter school (Board Policy 9300). See C5 for more details. 

Food service: The school requests a waiver for food service. The school plans to have an indoor/container 

farm and have a professional chef to prepare lunches with fresh food from the farm on the campus. If 

allowed, management of indoor/container farm and cafeteria will be outsourced to a small business owner. 

If that option will not be allowed, the board and the compliance officer will find part and/or full-time chef 

and assistants to manage the farm and cafeteria. The school will develop an allergen policy dependent on 

the population of the school. For example, certain classrooms may need to be nut-free. Montessori programs 

include Exercises of Practical Life, where the students learn responsibility. Reading Opens Doors 

Montessori of Jessup is distinguished from other schools because the students will clean the area where 

they have eaten lunch. In this way, the children learn to be responsible. See more details in C4. 

Health Services: The school will develop a Health Services policy compliance with Board Policy 5100 

and in line with other local elementary schools. Parents will complete Emergency Procedure Cards. The 

school nurse, and other staff as necessary, will know students with health needs and the proper treatment 

(for example, administration of daily medication need). Such a policy will promote a safe and orderly 

learning environment. See A9 for more details.  

Student Recruitment, Admissions, Lottery, and Enrollment: The school will not deny admission to 

students based on discriminatory factors such as race, gender, ethnicity, religious preference, socio-

economic conditions, or disability. The admissions procedures at the school are founded on Md. Code, 

Educ. § 9102(2) and United States Department of Education July 2004 Non-Regulatory Guidance, Question 

C-4 at 12-13. Prospective students will be recruited from across Howard County. The school will accept 

applications in each year. The PTA Committee, the principal and the compliance officer together will form 

Application and Enrollment Team to confidentially review applications for completeness and confirm 

eligibility. The Application and Enrollment team will notify families of errors or omissions and give them 

an opportunity to make corrections.  

If more students apply than can be admitted, admission decisions will be made by a lottery process held 

each Spring for the following school year. Lottery rules, deadlines, the date and time for a public random 

drawing will be communicated via the Enrollment Application, the school website and the HCPSS website. 

The Application Enrollment Team will conduct the lottery as a public event to ensure that lottery procedures 

are fairly executed. Each lottery number will be read and recorded in the order in which it was drawn, and 

students will be admitted in that order. If a vacant seat occurs within the school year, the seat will be filled 

immediately from a numerically ordered waiting list that resulted from the lottery.  

 

Each year, up to 50% of the subsequent two years’ kindergarten slots can be filled by early lottery. For 
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example, preschoolers in 2022 can enter a lottery for the 2023 or 2024 kindergarten class. The other 50% 

will be filled by eligible kindergarteners in the 2022 or 2023 lottery. Holding half of the spots for families 

new to Howard County or who were not aware of the previous lottery will ensure they have an equal 

opportunity for admission. The later lottery will also fill vacancies created by normal attrition or failure of 

early lottery selectees to enroll in the school. Children selected in the early lottery process are more likely 

to begin their Montessori education at the Primary level, further strengthening the Montessori foundation 

of the school and providing peer learning opportunities to kindergarten students new to Montessori method. 

The Admission and Enrollment policy is consistent with existing charter schools in Maryland, State Board 

of Education Decisions, and Federal Regulatory Guidance. No waivers are requested for this policy 

Emergency Plan: The school will develop an Emergency Plan in accordance with Board Policy 3010 and 

COMAR 13A.02.02 and specific to its facility. Such a policy will promote a safe and orderly learning 

environment. Additional details can be found in Section A9 on fire and emergency drills.  

Student and Staff Records: As more thoroughly discussed in Section B2.c., the school will keep student 

and staff records in accordance with Board Policy, and in accordance with COMMAR 13A.08.02. 

Discipline Policy: This policy is found in Section A8 under “Approach to Discipline”.  

Dress Code: The school will establish a uniform prior to the opening date of the school (See Exhibit 26, 

Waiver Requests). 

Grading and Grade Level Structure: As more thoroughly discussed in Section A3, the school will base 

placement and promotion on academic progress and attainment of grade level content standards in reading 

and language arts, mathematics, science, and social studies. The school will use a Montessori report card 

(See Exhibit 26, Waiver Requests). 

Communication: As the operator of the school, it is important for the board and the compliance officer 

that there is an open communication between the board, principal, staff, parents and HCPSS. To comply 

with the policy, the board, the principal and the compliance officer will conduct meetings consistent with 

the Open Meetings Law, State Government Article §10-501 (See Exhibit 11, Communications Plan).   

Staffing: The school will follow HCPSS employment policies, including nondiscrimination and sexual 

harassment. 

Dispute Resolution: Each member of the school learning community will take responsibility and show 

respect for self, others, and the environment (See Exhibit 20, Dispute Resolution Policy). 

Procurement: The school will follow Board Policy 4050 and Md. Code, Educ. §5-112. Competitive 

bidding will bid for improvements, supplies, or equipment with a value between $7,500 and $25,000. 
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HCPSS will approve bids with a value of $25,000 or more. For items less than $7500, the school will follow 

the Procurement Policy (See Exhibit 21, Procurement Policy), which is not meant to override Board Policy 

4050, but to compliment it. 

B3. Staffing and Human Resources 

Hiring, Retaining and Supporting a School Administrator: The school principal will be an employee of 

Howard County Public School System. The board of Reading Opens Doors, Inc and the compliance officer 

will recruit and interview applicants for principal in coordination with the Superintendent and the governing 

board of HCPSS. Reading Opens Doors, Inc and the compliance officer will recommend its selected 

applicants for the principal to the Superintendent who can approve or disapprove the applicant for 

recommendation to the governing board of HCPSS (See Exhibit 16 Position Descriptions for Key 

Leadership). This process will ensure consideration of Montessori certification, previous teaching 

experience, and alignment with the mission and vision of the school. The procedure is in congruence with 

the State Board of Education Charter School Policy and Decisions; therefore, Reading Open Doors 

Montessori of Jessup has not requested a waiver.  

Howard County Public School System will evaluate the principal applicants using the HCPSS’ Evaluation 

Instrument. The principal will be evaluated on “leading the mission and the vision” of the school. The 

principal will also be accountable for the culture of the school and teacher development. The mission and 

the vision of the school and the charter school contract will frame those evaluations.  

Alignment of Leadership: The board will set the overall direction of the school based on the Performance 

Contract. The principal and the compliance officer will work closely together to ensure that the human and 

financial resources of the school achieve the mission and vision. The principal and the compliance officer 

are responsible for the school administration, teachers and staff relations, pupil and parents’ relations, 

community relations, and successful operation of the school in accordance with laws and regulations. The 

principal will also carry out the vision of the school on a day-to-day basis. The governing board through 

the compliance officer is responsible for ensuring that the school’s program comply with the terms of the 

Performance Contract, including that the school has competent professional staff and a successful academic 

program. The governing board will also ensure the school is financially solvent.  

Roles of Leadership: The principal is responsible for the organization, administration, instructional 

leadership, staff relations, pupil relations, community relations, and successful operation of the school in 

accordance with laws and regulations. The principal will also carry out the vision and the mission of the 

school on a day-today basis. The Compliance officer is responsible for ensuring that the school’s program 

comply with the terms of the Performance Contract, including that the school has competent professional 
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staff and a successful academic program. The board will also initiate strategic planning, raise funds, and 

ensure the school is financially solvent. The board, the compliance officer and the principal will meet at 

least quarterly to review the strategic plan and discuss progress in meeting goals and objectives. 

Day to Day Activities: The principal will implement and evaluate instruction programs (including Student 

Learning Objectives) and perform management duties related to school fiscal operations and inventories. 

The principal will keep records, evaluate staff, and coordinate services. The board through the compliance 

officer will ensure that the principal has adequate resources to fulfill those responsibilities and monitor the 

school’s financial statements (Refer to C. Business Plan). 

Priorities: The priorities of principal and the compliance officer are the daily operations of the school and 

the long-term success of the school with compliance, student recruitment, and community relations. 

Recruiting Effective Teachers: The school seeks teachers and principal who have certification from the 

American Montessori Society (See Exhibit 18 Hiring Recommendation for Principal and Teachers). Their 

training continues the science and methods of Dr. Montessori while bringing in outside materials. Maryland 

State certified teachers and principal will have knowledge of State Standards, Grade Level Expectations, 

Student Learning Objectives, Maryland State Assessment, and the movement towards PARCC. Only 

teachers with Montessori Method training and knowledge can help the school achieve the environment and 

goals set forth in its mission. Preferable staff qualities also include:  

      • Characteristics as teacher (online application of HR will be utilized for job fitness) 

      • Passion and commitment for education 

      • Charter school and other teaching experience          

      • Qualification/ Certification/Skills relevant to instructional area 

To recruit Montessori certified teachers, the governing board and the compliance officer will advertise 

through the American Montessori Society, Montessori International Council, North American Montessori 

Society, related institutions, and through HCPSS. While HCPSS does not track such certification, there are 

current Maryland and Howard teachers who meet this criterion. The governing board and the compliance 

officer will build a community of support for its students, families, and teachers. It is our expectation that 

being part of such a community will incentivize teachers to stay at the school. Unlike a traditional school 

where students leave for a new teacher every year, Montessori classrooms are mixed age and a teacher may 

have the same students for two to three years of their elementary education. Montessori training requires 

personal preparation in addition to lesson about material and presentation.  

Therefore, the teachers who attain that certification are likely to want to utilize it. AMS requires that holders 
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of AMS teacher credentials issued starting July 1, 2013, complete 50 hours of professional development 

every 5 years for the credential to remain active. The school has budgeted for and will require teachers to 

obtain professional development, such as those offered by AMS. 

State and Federal Qualifications and Standards 

• All educational staff will be employees of HCPSS and subject to the terms and conditions of the Master 

  Agreement between HCPSS and the Howard County Education Association. 

• Educational staff will meet all the state and federal requirements to ensure teachers at the school are  

   considered “Highly Qualified” under the No Child Left Behind Act. 

• The school will not hire teachers outside the scope of their teaching certificates or field of study.  

   Teachers will hold at least a bachelor’s degree from a regionally accredited institution of higher  

   education, hold a valid Standard Professional Certificate, Advanced Professional Certificate or Resident  

   Teacher Certificate in the subject area they are teaching. 

• Teachers will demonstrate content knowledge and pedagogy competency by passing state tests that  

   assess subject knowledge and teaching skills in reading, writing, math, and other areas of basic early  

   childhood or elementary school curriculum. 

• Teachers hired to instruct art, PE and music shall demonstrate competency in each of the core academic  

   subjects in which the teacher is teaching based on a Highly Objective Uniform State Standard of  

   Evaluation. 

• The board, the principal and the Compliance officer will collaborate with HCPSS to ensure that the  

   employed staff meets all state and federal qualifications and standards. 

Staffing Needs and Viable Staffing Plan: The school will start with kindergarten and 1st grade levels. 

Each grade with two classes will have a total of 48-52 students. Each classroom will have 24-26 students. 

At full capacity, the school will have 12 Montessori certified teachers, ESOL and GT part-time teachers 

and 6 full time Art, Music and PE teachers who are not required with Montessori certification; they will be 

the assistant for the Montessori classrooms in the morning. If needed, national and/or international intern 

teachers will be invited for an optimal classroom hour. Each classroom will have a Montessori teacher and 

share an assistant with the other grade level classroom. This allows teachers to focus on the needs of 

individual student, especially for those students who struggle (see the charts below, Montessori and Assistant 

Teachers). Non-instructional staff will be a principal, an administrative staff (See Exhibit 19 Job Description 

of Administrative Staff), a nurse, an associate principal/counselor, a custodian, and a security guard.  

Evaluation and Retention: Teachers and staffs are employees of HCPSS and will be evaluated in the same 

manner. The principal, the board and the compliance officer will establish an annual evaluation system for 

all staff. In collecting data, supervisors, and administrators of HCPSS should recognize that Montessori 
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classrooms and work samples will differ from those in other schools. The school will retain teachers by 

ensuring that all necessary resources are available and by creating formal and informal learning 

opportunities for teachers. The culture of the school will be one of cooperation, respect, responsibility, and 

will foster a family-like community. Teachers are a part of the innovative school design and a major factor 

in the efficiency, transparency, and longevity of the school. The board will ensure that they are appreciated 

by recognizing them with a special day for celebration. 

2022-2023 Montessori Teachers and Assistants (1st School Year) 

Kindergarten A Kindergarten B Grade 1A  Grade 1B 

Certified 

Teacher 

 

Assistant 

Teacher 

 

Certified 

Teacher 

 

Certified 

Teacher 

 

Assistant  

Teacher 
Certified 

Teacher 
 

                             2023-2024 Montessori and Assistant Teachers (2nd School Year) 

Kindergarten A Kindergarten B Grade 1A  Grade 1B Grade 2A     Grade 2B 

Certified 

Teacher 

 

Assistant 

Teacher 

 

Certified 

Teacher 

Certified 

Teacher 

Assistant 

Teacher 

Certified 

Teacher 

Certified 

Teacher 

Assistant 

Teacher 

Certified 

Teacher 

 

Estimated Number of Montessori Teachers and Assistant Teachers (1st through 5th Year) 

Year 

# of students 

2022-2023 2023-2024 2024-2025 2025-2026 2026-2027 

96-104 

students 

144-156 

students 

192-208 

students 

240-260 

students 

288-312 

students 

Principal 1 full time 

Admin Staff (Secretary) 1 full time 

Nurse 1 full time 

Ass. Principal/Counsellor None 1 full time 

Montessori Certified Teachers 4 full time 6 full time 8 full time 10 full time 12 full time 

Art Teacher 1 full time 2 full time 

Music/Choir Teacher 1 full time 2 full time 

PE Teacher 1 full time 2 full time 

ESOL Teacher  1 part-time 

G/T Teacher  1 part-time 

Interns and/or Practicum Teachers As Needed As Needed 

Custodian/ Security Guard               1 full time 2 full time 
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Promoting the Mission and Vision: The board, the principal and the compliance officer are responsible 

for ensuring that the school programs and operations comply with the terms of its charter, complies with 

legal requirements, has competent professional staff, and has a successful academic program. When there 

is an open position at the school, the principal and the compliance officer will select candidates for 

interviews from a pool of qualified candidates. If selected, the candidates will need to be approved by 

HCPSS. The school will follow the HCPSS personnel policies that address issues such as hiring of 

personnel, terms of employment and compensation, due process rights, complaint procedures, and set clear 

expectations for employee performance and conduct consistent with the policies of HCPSS. Principal 

Evaluation shall be consistent with the Maryland Instructional Leadership Framework. One source of that 

measurement will be the board and CMO feedback on the Principal’s adoption of the charter school’s 

mission and vision.  

Background Checks: State law requires that anyone hired after October 1, 1986, who will have contact 

with school children, must be fingerprinted and submit to a criminal background investigation. Costs for 

finger printing and background searches shall be the responsibility of the employee. New employees must 

complete the Employment Eligibility Verification (Form I-9) in person before beginning employment. The 

school will follow the Volunteer Program of HCPSS which consists of Level I and Level II Volunteers. 

• Level I Volunteers (guest readers, business representatives, concession stand operators, etc.) must 

  annually register at a school site before volunteering by completing a required form. 

• Level II Volunteers (classroom helpers, chaperones, mentors, etc.) are required to attend an annual training 

session at least seven (7) school days prior to volunteering. School days are defined as days when schools 

are open for students. Volunteer training, obtained during the school year, is valid through September 30th 

of the following school year. In addition, Level II Volunteers who are selected to chaperone an overnight 

trip/activity must submit a background check request thirty (30) days prior to the scheduled event. The 

information obtained from a background check is only valid for the school year. 

B4. Affiliations and Partnerships 

Evidence of Partnerships & Scope of Community Support: Most board members of the school were 

born, raised and work in Maryland. They have achieved their American Dream and believe in the vision 

and mission of Reading Opens Doors Montessori of Jessup. The governing board agrees and commits their 

knowledge, effort, and time for the children of low-income families in Jessup and surrounding 

neighborhoods. The founding group includes a former Montessori parent, successful businesswoman, 

director of nonprofit organization, retired professor and business executive, honorary chairman of board of 

Chesapeake Lighthouse Foundation as well as the principal of successful Montessori Public Charter School. 
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Volunteer 

Community 

• The school will join Association of Community Service in Howard County 

(hwww.acshoco.org)  and Cooperation of National and Community Service 

(www.presidentialserviceawards.org) to engage the students in serving the need. 

Business 

Community 

 

• The school will seek partnership with the Maryland Innovation Center 

(www.hceda.org), Chamber of Commerce in Howard County 

(www.howardchamber.com) and other business associations. Through the partnership, 

the students will learn about technical innovations, and national and international 

businesses. The school will invite guest speakers from local businesses, professionals and 

volunteers as well as arrange field trips to local factories, government offices, research 

centers and none profit organizations. 

Parent 

Community 

 

• Reading Opens Doors Montessori of Jessup will cultivate a culture of serving. The best 

way is to encourage the parents to exemplify this themselves by volunteering in the local 

and national needs with their children. Each year, the incoming students and their parents 

will first be presented about the partner organizations. The parents and children will 

register themselves in the partner organizations and log their volunteer hours. The school 

will host American Dream Day and celebrate their volunteerism.  

 

B5. Student Recruitment and Enrollment 

Outreach and Marketing Plan: The proposed school will embrace a diverse student body representing 

cross-section of Howard County. However, the board and the compliance officer will direct their first effort 

to recruit families in low income neighborhoods with diverse ethnicities in Jessup neighborhood. 

Recruitment: The board and the compliance officer will continue grassroot efforts to recruit students via 

visits, website, local newspapers, bulk mail to families and businesses in the immediate neighborhoods. 

Meeting State and Federal Requirements for Identification and Education of English Language 

Learners and Students with Disabilities (See A7). 

Admission and Enrollment: Prospective students apply for enrollment (See Exhibit 23, Application for 

Enrollment Consideration). Applications will be collected each year. Upon the deadline, applications will 

be evaluated against the slots available for the coming year. The school will not deny admission to students 

based on discriminatory factors. The first year, the school will enroll 24-26 students in each class of two 

kindergarten and two first grades. 48-52 kindergarten spaces will be available in each year until 5th years in 

which the school will be fully enrolled. Using the school Decision Making Matrix (See Exhibit 17, 

Enrollment Decision Making Matrix), available slots will be filled. Priority will be granted to eligible 

children of the founding families. The founding group meets participation, volunteer criteria and is limited 

https://www.acshoco.org/
http://www.presidentialserviceawards.org/
http://www.hceda.org/
http://www.howardchamber.com)/
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to families interested in creating and maintaining the school.  

Consistent with Administrative Regulation, siblings of students selected in the lottery process will be given 

second priority. Children of the staff will be given third priority. The Admission and Enrollment policy is 

consistent with existing charter schools in Maryland, State Board of Education Decisions, and Federal 

Regulatory Guidance. No waivers are requested for this policy (See B2.d). To the extent possible, the 

number of enrolled students at each grade level will be kept consistent. If there are more applicants than 

slots available, a public random-selection process (lottery) will be conducted. Those not enrolled due to 

seating limitations will be wait-listed and given first preference should an opening occur. Upon selection, 

parents shall register their child(ren) in accordance with Administrative Regulation. 

Transitioning Students New to Montessori: Students who are immersed within a Montessori classroom 

thrive. New students will undergo an orientation period. The Montessori approach consists of individual 

lessons built upon each other. Students are instinctively drawn to the materials. Curiosity draws them. Their 

desire to learn eases in the transition. Teachers will begin instructing on a group level and transition to the 

individual level. Students are easily transitioned into the Montessori classroom.  

 

“Education is a natural process carried out by the child and is not acquired by listening to words but by 

experiences in the environment.” 

                                                         –Dr. Maria Montessori- 

 

B6. Waiver Requests to Support the Implementation of the Organizational Plan 

1. Citation: The applicant requests HCPSS’ help to find alternative school location nearby Jessup if the 

current location will be unavailable or cost prohibitive to build the proposed school facility. 

Desired Outcome: HCPSS’ assistance will help the proposed school to be financially sound from the start.  

Jurisdiction: HCPSS’ help will enable the school to carry out the vision and mission. 

Impact: HCPSS’ help will enable for us to offer American Dream After School Program at reduced fee or 

free which will help low income families in Howard County. 

 
2. Citation: In the event, HCPSS will provide surplus building or land to build the proposed school facility, 

allow All Day Montessori with Head Start program to share the same school facility. 

Desired Outcome: Provide All Day Montessori with Head Start program in the same school facility.  

Jurisdiction: HCPSS acts proactively to make its vision and mission happen. 

Impact: The help will provide better future for the children of low-income families in Howard County. 
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C. BUSINESS PLAN 

C1. Budget 

Budget Priorities: The top budget priorities align with our goals: Strong Academic Achievement, 

Organizational Viability, and Adherence to our Mission and Vision. 

Sound Budget Practices: Reading Opens Doors has developed a budget that does not exceed school 

resources after the early years. All revenue and program costs are reflected in the Exhibit 5, Budget Forms. 

Revenue and Expenditure Assumptions: Reading Opens Doors, Inc. is a volunteer organization. In the 

pre-opening year, the school will rely on donation, MSDE grants and investment. Costs will increase when 

more students are enrolled, but increased revenues from the pupil allotment will balance the budget. 

Financial crisis will occur if per pupil allotment will not be available until one fiscal year after the school 

is opened. To prevent it, a wavier is requested (See Exhibit 26 Waiver Requests). Any surplus revenue will 

be used to reduce American Dream After School Program. 

Budget Narrative: The Budget Narrative is attached as Exhibit 30. 

C.1a. Fundraising Plan  

Source of Revenue: The primary revenue source of the school is per pupil tuition from HCPSS.  

Areas of Interest Funding Source 

 

Land and Facility 

Construction 

HCPSS Grant Support Service 

Charter School Development Corporation, LISC, Spark Opportunity 

MD State Financing Programs, SBA Loan 

The Charter School Growth Fund 

Implement of program 

development 

HCPSS Grant Support Service 

Charter School Program of Maryland State Department of Education 

Indoor Farm 

HCPSS Grant Support Service 

USDA - Community Food Systems, Adams Legacy Foundation Grant 

Albertsons Companies Foundation 

National School Lunch and Breakfast Program 

Books for Book Cafe 

After School Program 

HCPSS Grant Support Service 

The Max and Victoria Dreyfus Foundation 

The Goldsmith Family Foundation  

Write Family Foundation 

Harry & Jeanette Weinberger Foundation  
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Dollar General Literacy Foundation  

 

Fundraising for Other None-Profit Organizations; As a part of caring for others, the PTA Committee 

will host fundraising events, and the net proceed will be donated for the following organizations.  

Month Method  Purpose 

May Walk-A-Thone family event  

Centennial 

Park 

Donate to Homeless Shelter 

Sept Walk-A-Thone family event Humanity for Habitat 

Nov KIDS Heart Challenge 
Gym or 

Jogging Path 

American Heart Ass. 

All Year  Jogging, Skip/Jump Rope  
ChildFund International,  

Wheelchair Foundation 

 

C1b. Resource Management  

School Goals: See Exhibit 25, Goals Worksheet. 

School Goals Resources Needed 

1.Strong academic achievement (including 

academic and nonacademic performance) 

Montessori Materials, Computers  

Montessori Certified Teachers, Assistants, Interns 

Maryland Professional Development Credit  

AMS Certification  

Study Island and Montessori Compass to track 

progress, School survey tool 

List of books for American Battle of Bookworms, 

Classical Reading List and Junior Great Books  

Brain Quest Workbooks with Quiz 

2.Organizational viability    Accounting Company, Auditor, Teacher Professional 

Development, Compliance Officer 

3.Adherence to the unique aspects of our mission Classroom Furnishings, Newsletters, Websites 

 

Resource Allocation and Access: The principal and the compliance officer will review teacher requests to 

ensure that no classroom is receiving more resources than other teachers without just cause. These reviews 

will be part of staff meetings. Resources will be shared to the extent possible. Montessori materials are 

readily available and can be procured throughout the school year as lessons require. Not all resource 

allocation needs to be up front. Teachers will notify the administrative staff of materials necessary for 
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upcoming lesson plans and the principal will plan the expenditures. Upon approval of the charter, the board 

and compliance officer will collaborate with HCPSS to identify surplus furniture and materials that can be 

used in the school.  

Resource Management Process: The principal, compliance officer and administrative staff will keep and 

provide monthly expenditure reports to the authorized accounting firm and maintain records for all financial 

transactions. In addition to sending those reports to the Administrative Services Department of HCPSS, 

they will send a copy to Reading Opens Doors, via to the board. The compliance officer will review 

expenditures against the budget and collaborate with the principal when necessary to ensure adherence.  

Reading Opens Doors, Inc will retain an auditor and conduct annual audit to ensure adherence to the budget, 

maintenance of records, and compliance with applicable laws, regulations, and policies. The principal, 

secretary and compliance officer with spending authority will adhere with the county’s procurement policy. 

They are responsible for safeguarding, accounting for and managing school funds. Financial records will 

be maintained securely in the school office as well as online storage. 

The school will maintain records according to the Records Retention and Disposal Schedule in the School 

Funds Manual. The school will set up online banking. All transactions will be handled through online 

transfer. A minimum number of personnel will have access to the online banking.  

Assessment Process: In accordance with its strategic plan, principal, compliance officer and the board will 

review the budget quarterly and adjust, as necessary. Resource use will be reviewed as required audits. 

C2. Financial Management  

Financial Management Obligation: The board recognizes that pursuant to Board Policy 4000, the fiscal 

management of the school will be reviewed annually by the Howard County Public School System. The 

budget is based on realistic revenues and expenditures in each fiscal year.  

Accounting Methods: The school’s accounting work will be outsourced to an accounting firm and follow 

HCPSS Accounting Procedures. The school and the firm will maintain its financial records in accordance 

with accounting procedures (GAAP) defined by the American Institute of Certified Public Accountants.  

Augmenting Per Pupil Revenue: In the earlier years, the school plans to supplement its budget shortfall 

with working capital loan, grant from MSDE and foundations. Refer to C1a. Fundraising Plan for details. 

Tracking Student Enrollment, Attendance, and Eligibility: The school will use existing HCPSS 

technologies for student record keeping. To access these technologies, the school will work with HCPSS 

and become part of the wide area network and the HCPSS domain.  

Insurance: See Exbibit 28, Insurance. 
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Audits & Financial Reports: The school will submit a report of income and expenses within 45 days of 

the end of each quarter. This report is to be prepared by the principal, the Treasurer, and the accounting 

company. The principal, the compliance officer and the accounting company will also have an annual 

financial statement audited and if applicable, a Federal Single Audit. The audit will be conducted by a 

certified public accountant retained by the board and will include an audit of the school’s financial 

statements, attendance accounting practices, and internal control practices. 

Financial Oversight & Management: The school will outsource its accounting work to an outside 

company. The principal, administrative staff and the compliance officer will work closely with the 

company. The school accounts will be set up depending on the amount of monetary transactions that occur 

at the school. The school will follow the HCPSS Cash Handling Procedures whereby the principal will 

assign the administrative staff as “account manager” to each account. The principal, administrative staff 

and the compliance officer will monitor the transactions that occur in the account and perform a monthly 

verification on the accuracy of the account balance. The principal and the compliance officer will be 

ensuring that the administrative staff as “account manager” is performing the verifications. The principal 

and the compliance officer will perform management duties related to school fiscal operations, inventories, 

school facilities and equipment and keep records within established guidelines.  

The principal, administrative staff and the compliance officer will assume primary responsibility for the 

daily operation, budget, accountability, and business-related matters of the school. The board, the 

compliance officer and the principal will work collaboratively on the budget and financial decisions 

affecting the school and will review three times in a year the financial statements and have annual 

independent financial audits performed. 

Contingency Plan and Debt Repayment: Because Montessori education is unique, the school will start 

with 96-104 students in K-1st grade levels in its first school year. Afterward, additional two kindergarten 

classes with total 48-52 students will be enrolled in each school year until full enrollment in 5th year. The 

board has three options for school facility. One option is to find investor(s) who will agree to be paid interest 

only on the construction loan of the school facility on the first one to three years (See C3. Back-up Facilities 

Plan) for the other three options.  

C3. Facility  

Facility Needs: The school facility should be about 20,000-30,000 square feet, ADA compliance and meet 

the building code of the Howard County Health Department. The school will be equipped with technology 

to connect with HCPSS wide area network and a communication system such as telephone in the classrooms 

and other equipment required for emergency announcements such as smartphones for key staff. 
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Kindergarten room  Kindergarten room  1st grade room 1st grade room 

2nd grade room 2nd grade room 3rd grade room 3rd grade room 

4th grade room 4th grade room 5th grade room 5th grade room 

Gym Art Music/Choir Nurse room 

Administrative office Cafeteria Indoor Farm             Vegetable refrigerator 

Half/full basement garage Storage rooms Kitchen Potential All Day Montessori 

 

Potential Locations: 8110 Washington Blvd. Jessup is one of the potential locations of the school.  

Facility Costs: Estimated construction cost for the school building including the land and indoor farm  

is about $7 million. If the school can be located on the above address, the landowner will give owner 

 financing. The board will find grant, loan/investor(s) for the school facility. If such investor(s) cannot be  

found, the board will search for an alternative location for the school facility (See B6. Waiver Requests). 

Facilities-Related Budget Assumptions: We have assumed a $25-$26 square foot triple net lease. Because 

the triple net is included in the rental assumption, we did not budget a separate amount for taxes, property 

insurance, or maintenance. The school building will be built with net zero energy building materials. Thus, 

other than monthly water bill, cost for heating/cooling and other energy assumptions are not included. If 

the school will start in an existing traditional building or unable to build net zero energy building, 5% of 

annual revenue will be reserved as funding for the energy bills as well as an emergency fund.  

Back-up Facilities Plan: If the agreement with the owner of the land in Jessup fails, then the board will 

seek alternative land to build the school in Jessup, in nearby neighborhoods, or lease an existing 

building/church. The third option is to utilize any surplus/vacant building HCPSS owns (See B6. Waiver 

Requests to Support the Implementation of the Organizational Plan). 

C4. Food Services  

Food Service Facility & Equipment Plan: One of the goals of the school is to build a healthier eating 

habit for the students. The school will participate in the Federal school lunch and breakfast program and 

provide free and reduced lunch for qualified children. Lunch cost will be slightly higher than other public 

schools due to meals will be cooked at the kitchen of the school by a certified professional chef. One of the 

roles of PTA Committee will be to plan weekly fresh and nutritious snacks and lunches with the chef. The 

school building will include an indoor (1500sqft)/container farm. School cafeteria will be set up like a Book 

Cafe. The kitchen will be designed with professional chef’s recommendation. Management of the indoor 

/container farm, kitchen and the lunch preparation will be outsourced to a small business company. The 

revenue from the farm and lunch fee should attract a small business owner. 



Application to Form a Public Charter School Within the Howard County Public School System 

49 

 

 

Lunch hour will be scheduled in a way so that while one group eats, other groups will be in recess. Teachers, 

parent volunteers and/or intern teachers will eat with the children while supervising them. Every child will 

learn to clean the tables and organize the classrooms. Precautions will be taken to thoroughly clean tables 

to remove allergens. This will be the expected norm and culture of the school.  

National School Lunch Requirements and FARMs: Although Reading Opens Doors Montessori of 

Jessup will not use HCPSS’ food service program, it will mirror HCPSS participation in Federal food 

programs. This will require us to meet all Federal, State, and HCPSS requirements for providing food 

service, including administration of the Free and Reduced Meal Subsidy (FARMS) program and leverage 

existing HCPSS policy and programs. A Food Service policy is included in B2d.  

C5. Transportation  

Transportation Services and Viable Transportation Options for Students with Disabilities: The 

school does not intend to provide daily transportation services. Transportation to the school will be the 

responsibility of parents/guardians. This policy is consistent with HCPSS policy which states, 

“Transportation to and from the out of district school will be the responsibility of the parent(s) or 

guardian(s).” The school will support parents/guardians who choose to develop carpool schedules. Should 

transportation be necessary for field trips or other event, transportation will meet the requirements of 

COMAR 13A.06.07, 11.17.03 and 11.19.05 safe operation and driver qualifications. Students with physical 

disabilities will be accommodated in accordance with HCPSS policy. 

Transportation Expenditure Assumptions: The school will arrange and “buy back” transportation 

services through HCPSS. Once the demographics of the students are known, the school will evaluate 

options such as taxi cabs (COMAR 13A.06.07.11) or grants (Md. Code, Educ. § 5-205) with HCPSS. 

Transportation for field trips will be paid by parents or PTA funds. The school will hire a bus company 

referred by HCPSS. The students will ride the bus only for field trips. 

C6. Insurance  

Liability Insurance Coverage: General liability insurance for the facility is estimated $1,000/month.  

Other Insurance: Staff of the school are employees of HCPSS, and the school will coordinate with HCPSS 

about the responsibilities of procurement and maintenance of insurance coverage. All insurance policies 

maintained shall be primary to any policies of insurance maintained by HCPSS and/or their respective 

officers, agents, employees, and representatives. All insurance policies required shall be endorsed to 

provide that the policy is not subject to cancellation, nonrenewal, or material reduction in coverage until 60 

days prior written notice has been given to HCPSS (See Exhibit 28, Insurance). 
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C.7. Pre-Opening Plan 

2020 

Oct. 28 • Email revised Letter of Intent and Prospectus to Dr. Hunter of HCPSS 

Oct. 30 • Email revised Application to Dr. Hunter of HCPSS 

Nov. 3 • Interview with School Innovation Department of MSDE 

Nov-Dec. 

• Search School Facility site, designer and funding for remodeling or building 

• Search building or remodeling fund for Reading Opens Door Montessori of Jessup 

• Promote and find Founding Group for the school in Jessup and nearby neighborhoods 

• Prepare and attend Board Hearing at HCPSS  

• Shop for Net Zero and/or eco-friendly construction materials for school facility  

2021 

Jan-Feb. 

• Continue to find Founding Group for the school in Jessup and nearby neighborhoods 

• Decide for School Facility site, school facility designer and contractor (developer) 

• Secure funding for construction of school facility or remodeling of existing space 

 

March 1-3 

• Due date for HCPSS decision and enter contract with HCPSS for the proposed school 

• Deposit date for the land if no other option is found  

• Order remodeling or land development contract for Reading Opens Doors Montessori 

April 
• Browse school materials (visit any school surplus furniture warehouses, online) 

• If MSDE award the full grant amount, hire 1 grant writer and 1 compliance officer  

May 

• Form founding group, update the progress, and seek volunteers from the group 

• Collaborate with HCPSS to recruit principal, teachers, and other staff candidates  

• Collaborate with the contractor to secure timely grading permit/ remodeling permit 

Sept. 1 

• Due date for Grading Permit or Remodeling Plan (earlier date will be much better) 

• Begin construction or remodel for the school facility (most construction work should 

be done in Sept-April, dryer season in MD 

2022 

February • Hire principal part-time to prepare for opening the school  

May  
• Hire teachers, director for American Dream After School and other staff 

• Set up indoor/container farm and start cultivating vegetables  

June • online Shared Inquiry Discussion Leadership Training by the Great Books Foundation 

July  • Delivery of furniture, materials and decorate classrooms 

•  Parents Education Program with teachers by Eric Jensen online & Summer Camp(??) 

Sept. 5 • Opening Day with Superintendent, Dr. Hunter, County Executive, Boards and Parents 

 





28 Group Insurance Benefit Proposal by Principal  

29 Opening Cash Flow Analysis for First Fiscal Year of Operation 

30 Budget Narrative 

31 Found A Mistake on the Budget Form 

 

 

































































































































































































Reading Opens Doors Charter School Application 

 

The attached additional exhibits were provided to HCPSS after 

the original application submission. 

1. IRS tax exempt reinstatement letter for Reading Opens 

Doors, Inc. 

2. Revised Board Meeting Schedule 

3. Revised Waiver Requests 

4. Revised Operating Budget 
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